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Context Of The School 
 
Hermitage Park Primary School is a non-denominational school built in 1910 which serves the Restalrig / Lochend 
area of Leith.  The catchment area comprises of a broad socio-economic mix.  

 
Hermitage Park Primary School is a single-story building set in a highly built up area, surrounded by houses and 
consists of 14 classrooms, Nursery, Support for Learning base, Resource Centre (Library/ ICT suite), Gym Hall, 
Dining Hall and a range of offices.  Each classroom is well-equipped with an interactive Smartboard, laptops, pcs and 
i-Pads. 

 
The current primary roll is 350 and we have a nursery roll of 60.  There are 15 class teachers, a Nursery teacher, a 
part-time EAL teacher, a part-time Music Teacher and a part-time PE teacher to support class teachers’ reduced 
class contact.   The school is led and managed by the Head Teacher, Depute Head Teacher, Principal Teacher 
(Support for Pupils), and Business Manager.  There are part-time specialist teachers for Woodwind and Brass.  The 
school has an early years’ officer, 2 early years’ practitioners, an early years’ assistant and 10 support staff working 
across the school to support the pupils and teachers.   

 
There have been significant changes to staffing during this session – a new Principal Teacher (Support for Pupils) 
took up post at Easter, two newly qualified teachers have been employed for their probationary year; a permanent 
class teacher and an early years’ officer have also been employed.   Throughout the session 4 new pupil support 
assistants were employed.  One of the pupil support assistants has been absent throughout ill-health for a significant 
part of the year. 

 
There is a strong collegiate ethos and distributive leadership can be seen at all stages with all staff and with pupils.  

 
We aim to endeavour to create an educational environment of the highest quality where children feel happy and 

secure and which: 

 Provides children with the necessary skills for life: Wisdom, Justice, Compassion and Integrity 



 Values and respects each individual 

 Promotes co-operation and mutual support amongst pupils, parents and staff 
 
 

The Scottish Index of Multiple Deprivation highlights that 33% of our families live in deciles 1 & 2 and 19% live in 
deciles 9 & 10.  Therefore, it is important to recognise the differences of opportunity.  14% of our pupils have English 
as an Additional Language and 49% receive support for learning in some format or other.  The school vires funds to 
allow for full-time support for learning in order to address the high number of challenges faced by pupils.   

 
Statistics highlight that at all primary stages, there is an attainment gap between the children living in deciles 1 & 2 
and all other deciles.  The Scottish Government have allocated £86400 to Hermitage Park Primary School in order to 
allow us to tackle this gap.  Our proposal is to focus our efforts on four different areas: 
 

 To enhance the learning environment in primary 1 to ensure greater inclusion with greater emphasis on play.  
This will support transition for more vulnerable children.  In order to do this, we propose to employ an Early 
Years’ Practitioner (0.6) and provide resources which will encourage a quality and purposeful play environment.  
The impact of this focus will improve children’s learning experiences and support their ability and readiness to 
learn.  It is considered that as children progress through school this positive start will impact upon outcomes. 

 To further support children’s mental wellbeing and the mental well-being of parents, targeted mindfulness 
courses will be offered to specific children and their parents in order develop their resilience and coping skills.  
The impact of this focus will be to improve children’s support network and home environment, as well as give 
them skills which will help them to self-regulate. 

 To improve parental engagement and develop family learning programmes.  In order to do this, we propose to 
employ a senior development officer to lead this point.  They will have the support of a member of the nursery 
staff (0.2) to further enhance parental engagement in the nursery.   This impact of this focus will be to improve 
attendance, late-coming and exclusion statistics.  A greater number of families, who do not normally engage 
with the school will start to engage and feel more able to support their children’s learning. 

 To ensure consistency in high quality learning and teaching we propose to employ a senior development officer 
to allow for greater monitoring, support and challenge of teachers in their practice across the whole school, 



especially regarding pace and challenge in literacy and numeracy, through coaching, mentoring and training 
techniques.  The impact of this focus will be to ensure that the learning experiences of all children are of a high 
quality and that all children attain their potential academically, socially and emotionally. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



School Priority 1: Raising Attainment  

NIF Priority  
Improvement in attainment, particularly in literacy 
and numeracy  
 
NIF Driver  

 Develop a love of reading across the school 

 High quality learning & teaching to enhance 
learners’ experiences 

 Meet the needs of all learners through a range 
of strategies, supports and interventions 

 Assessment and moderation of achieving a 
level 

HGIOS4/HGIOELC QIs/Identified Themes  

1.1 Collaborative approaches to self-evaluation 
1.1  Analysis and evaluation of intelligence and data 

1.1 Ensuring impact on learners’ successes and achievements 

1.2 Professional engagement and collegiate working 

1.2 Children and young people leading learning 

1.3 Strategic planning for continuous improvement 

1.5 Management of resources and environment for learning 

2.3 Learning & engagement 

2.3 Quality of teaching 

2.3 Effective use of assessment 

2.3 Planning, tracking and monitoring 

2.4 Universal & Targeted Support 

2.4 Removal of potential barriers to learning 

2.5 Engaging families in learning 

2.7 Collaborative learning and improvement 

2.7 Impact on learners 

3.2 Attainment in literacy and numeracy 

3.2 Attainment over time 

3.2 Overall quality of learners’ achievement 

3.2 Equity for all learners 

Progress and impact:  
Reading resources were audited and substantial resources purchased to improve the quality of text available for 
children at all stages and abilities.  Children’s views were sought on what group and whole class novels should be 
purchased and greater engagement and excitement around reading can be observed in the classrooms.  A range 
of initiatives e.g. extreme reading, book character assembly, First Minister’s Reading Challenge and book week 



all helped to instil an ethos of reading for enjoyment within the school.    Children were encouraged to share their 
books with each other and their parents and a parent event around the P1 – P3 bookbags was organised to offer 
parents advice in how to best support their children’s reading at home.  The feedback from this event was very 
positive and children were able to share how they used the books in class and at home. 
 
Staff training to introduce story-telling across the school proved very popular with both teachers and children.  
Children’s confidence in creating stories and telling them to an audience increased, leading to greater ability to 
create better ideas in their writing and motivation to do so.   
 
A parent showcase event was organised for parents to observe children learning about books and reading skills.  
Feedback highlighted that it is evident that books are valued and enjoyed across the whole school and that 
activities/ lessons children were experiencing were varied, challenging and enjoyable. 
 
The learning of numeracy has been significantly enhanced through the further roll-out of the SEAL programme.  
This is evident in assessment data for children in primary 1 – 4 where they have been fully part of the programme.  
Results highlight that the mean standardised scores are increasing year on year with a higher percentage of 
children in the greater than/ equal to 89 and greater than/ equal to 112 range.  Children in primary 5 – 7 who have 
experienced difficulties with numeracy have received support on an individual basis or small group.  These 
children have also made significant improvements. 
 
Collegiate sharing classroom practice was introduced to focus upon what a high quality numeracy lesson should 
look like.  Teachers worked together to plan, evaluate and reflect upon what was observed.  This led to greater 
confidence and an improvement in the quality of learners’ experiences.   
 
Children with literacy difficulties in primary 5 and in primary 3/4 have been supported through Fresh Start and 
Read, Write, inc interventions respectively.  Other children have received support through individually designed 
programmes of study based around dyslexia support guidelines.     Whilst Fresh Start has been an intervention for 
4 years, it has not had the expected impact and statistics have shown that other interventions such as dyslexia 
support programmes have had a greater impact.  It has been decided therefore to abandon this and move this 



group of children onto support programmes based around dyslexia support guidelines which has a greater focus 
on the needs of each individual child. 
 
Read, Write, inc was introduced this session and early indications show that it is making a positive impact on 
children’s attainment. 
 
Staff confidence continues to grow regarding achievement of a level and termly moderation sessions focussing 
upon literacy and numeracy support this.   The newly published benchmarks supported this professional dialogue. 
Our tracking and monitoring highlight greater consistency across all stages and within stages. 

Next Steps:  

 Consider strategies for the teaching of reading comprehension to ensure consistency across the school and 
to raise attainment. 

  Continue to embed the use of Heinemann Active Maths/ SEAL across the whole school. 
 

  



School Priority 2: Health & Wellbeing 

NIF Priority  
Improvement in children and young people’s health 
and wellbeing  
 
NIF Driver  

 To further improve pupil understanding of 
equalities, empathy, resilience and co-operative 
values 

 To further enhance collective ethos of the school 

HGIOS4/HGIOELC QIs/Identified Themes  

1.1 Ensuring impact on learners’ successes and achievements 
1.2 Professional engagement and collegiate working 
1.3 Children and young people leading learning 

1.3 Developing a shared vision, values and aims relevant to the 
school and its community 

1.3 Strategic planning for continuous improvement 

1.5 Management of resources and environment for learning 

2.1 Arrangements to ensure wellbeing 

2.3 Learning & engagement 

2.3 Quality of teaching 

2.3 Planning, tracking and monitoring 

2.4 Targeted & universal support  

2.4 Removal of potential barriers to learning 

2.7 Impact on learners 

3.1 Wellbeing 
Progress and impact:  
Emotional literacy and resilience programmes of work were audited and it was decided to enhance these with the 
Emotional Literacy and Resilience programme which is a whole school programme which is introduced through 
our regular assemblies.  Children are now more aware of the importance and the skills involved in being resilient, 
about the importance of support networks, about respecting themselves and developing a positive mind-set.  
Data from the Emotional Wellbeing questionnaire highlighted children’s increasing skills in this area and also 
highlighted a reduction in perceptions around bullying behaviour. 
 
The consistent use of restorative approaches by all staff has also improved children’s ability to discuss incidents 
and to seek solutions to their issues.  Work carried out with the prefects at the beginning of the session focussed 
on managing conflict and they have used these skills to good effect whilst carrying out perfecting duties. 



 
The introduction of mindfulness techniques during House meetings and Emotion Talks during class buddy 
sessions has encouraged children to support and empathise with each other regardless of age and stage.  
Children are extremely motivated and enthusiastic during these sessions, and in the playground an increase in 
cross-stage/ age friendships can be observed thereby enhancing the positive and supportive ethos within the 
school. 
 
The playground development has continued and improvements have been made in line with feedback from 
pupils, staff and the wider community.  This has enhanced the children’s play experiences and further supported 
the development of friendships.  There are less incidents of upset and/or aggression being reported during 
breaks. 
 
Loose parts play has been introduced for children to engage with during breaks, however teachers have all 
received training in how this can support the delivery of the curriculum in a creative manner.  Grounds for 
Learning organisation have delivered sessions on Outdoor learning with classes and teachers are currently 
reflecting on how this can be embedded within their practice.   
 
Children engage with the wider community effectively; Lochend Park is used extensively (and on occasion with 
the support of the Park rangers) to enhance the curriculum and the children’s learning experiences. 
 
In nursery, outdoor learning experiences are excellent.  There is a wide range of activities available for children 
to interact with and staff are skilled in enhancing children’s engagement through quality and challenging 
questioning.  Nursery staff have also set up a ‘Forest School’ at Lochend Park where small groups of children 
can experience the freedom and engagement that this allows. Feedback from parents is extremely positive.  
 

Next Steps:  

  Continue to use outdoor learning environments to enhance learning experiences whenever possible. 
  



 

School Priority 3: Skills for Learning, Life & Work 

NIF Priority  
Improvement in employability skills and sustained, 
positive school leaver destinations for all young 
people 
 
NIF Driver  

 To develop clear progression pathways for skills 
for learning, life and work 

 To provide a creative curriculum to allow children 
to apply skills 

 To embed the L2 French language from Nursery 
to P7; L3 Spanish language P5 to P7 

 

HGIOS4/HGIOELC QIs/Identified Themes  

1.1 Analysis and evaluation of intelligence and data 
1.1 Ensuring impact on learners’ successes and achievements 
1.2 Professional engagement and collegiate working 

1.2 Impact of career-long professional learning 

1.3 Strategic planning for continuous improvement 

2.2 Development of the curriculum 

2.2 Learning Pathways 

2.2 Skills for learning, life and work 

2.3 Learning & engagement 

2.3 Quality of teaching 

2.5 Engaging families in learning 

2.6 Collaborative planning and delivery 

3.3 Increasing employability skills 

Progress and impact:  
A progressive pathway of skills for learning, life and work has been developed and a teaching toolkit has been 
introduced to support teachers and children within the classroom environment.  Children are now able to link 
their learning to skills and discuss this on a daily basis.  Teachers, when planning lessons, highlight skills and 
ensure that the learning intentions which are discussed during every lesson focus on transferrable skills rather 
than specific knowledge.   This is monitored through planning meetings with teachers and also discussions with 
children during sharing classroom practice, informal classroom visits and through children discussing their 
learning with the senior leadership team during ‘bonus ball’ sessions. 
 
There has been a greater emphasis this session on enhancing children’s learning experiences by engaging with 
business both within the school and during class excursions.  Parents, who have specific skills have been invited 



into school to work with classes and groups of children.  Teachers have ensured that when planning learning 
with the children, that the learning experiences are based around real-life scenarios to allow children a greater 
sense of purpose to their learning.   
 
Cluster work regarding a cluster employability hub is still ongoing.  Local businesses have been consulted 
regarding what they would like to see Leith schools doing to better prepare the employees of the future and how 
we can better engage with employers to enhance our pupils’ development of the Career Education Standards 
and improve their employability skills.  A mailing list is still to be created which will include feedback on what 
business can offer schools.  This will remain a cluster priority for next session.   
 
Programmes of study in French and Spanish have been developed in consultation with cluster colleagues.  This 
ensures progression and effective pace of learning.  Staff confidence has improved significantly through in-
service training, through monthly support network meetings and through engagement in the Erasmus programme 
where staff travelled to France and Spain to enhance their own language skills. 
 
Children are motivated and are developing increasing confidence in speaking conversational French from 
Nursery to Primary 7.  This is observed during sharing classroom practice and through informal class visits.  
Planning meetings with teachers highlight children’s progression and ensure that pace is maintained. 
 
Teachers with formal language training teach Spanish from Primary 5 to Primary 7 on a weekly basis during 
specific discrete lessons. This has proved challenging as children are not as motivated by this type of learning 
and can become confused between the two languages. Consideration needs to be taken regarding how this 
would be best delivered. 
 
A parent curriculum evening allowed for the sharing of learning to take place and for parents to understand what 
and how we teach modern languages in the primary school.  This was supported by a parent information leaflet 
which they were able to take away with them.  Feedback from the event was positive and parents now feel more 
able to support their children with their modern languages learning at home. 
 



Next Steps:  

  Continue to develop business links to enhance curriculum and skills for learning, life and work 

  Continue to embed French and Spanish programmes of study 
 

 

  



Cluster Priority: To raise attainment in numeracy and literacy 

NIF Priority  
Improvement in attainment, particularly in literacy and numeracy. 

 

NIF Driver  
The Assessment working group will create benchmarks for literacy and 

numeracy at P1, P4 and P7 

That staff will use the benchmarks when assessing. 

HGIOS4/HGIOELC QIs/Identified Themes  
       2.3 Effective use of assessment 

       2.3 Planning, tracking and monitoring 

       3.2 Attainment in literacy and numeracy 

Progress and impact:  
As a result of the publication of the draft benchmarks by Education Scotland, it was agreed that there was no need for the Cluster Working Group 

to do the same.   

All primaries engaged with the draft benchmarks within their own schools. 

Next Steps:  

  Cluster assessment coordinators to deliver 2x CAT sessions for all staff on moderation in Language and Maths 

 Cluster colleagues to work together on moderation activities.  
  

 

 
 

 

 

 

 



Self Evaluation 2016 – 2017 

 

 Quality Indicator 
School Self – 

Evaluation 
2016 - 17 

Inspection 
Evaluation 

(If during 2016-17) 

 What is our capacity for continuous improvement? 4  

1.3 Leadership Of Change 4  

2.3 Learning, Teaching And Assessment 4  

3.1 Ensuring Wellbeing, Equity And Inclusion 4  

3.2 Raising Attainment And Achievement 4  

2.4 Personalised Support 4  

1.4 Leadership & Management of Staff 4  

 

 

 

 

 

 



 Quality Indicator 
Nursery Self – 

Evaluation 
2016 - 17 

Inspection 
Evaluation 

(If during 2016-17) 

 What is our capacity for continuous improvement? 4  

1.3 Leadership Of Change 4  

2.3 Learning, Teaching And Assessment 4  

3.1 Ensuring Wellbeing, Equity And Inclusion 4  

3.2 Securing Children’s Progress 4  

2.4 Personalised Support 4  

1.4 Leadership & Management of Staff 4  

 

 

 

 

 

 

 



 

 

2016 – 2020 School Self Evaluation/Plan for QI Engagement 



 

Key Areas for School Improvement 

QI 
2016 - 
2017 

2017 – 
2018 

2018 – 
2019 

2019 – 
2020 

Comments 

1.1  Self-Evaluation for Self-Improvement √ √    

1.2  Leadership of Learning √ √    

1.3 Leadership of Change √ √ √ √  

1.4 Leadership and Management of Staff √     

1.5 Management of Resources To Promote Equity  √ √    

 Leadership And Management Overall       

2.1 Safeguarding and Child Protection      

2.2 Curriculum √ √    

2.3 Learning, Teaching and Assessment  √ √ √ √  

2.4 Personalised Support √ √    

2.5 Family Learning √ √    

2.6 Transitions  √     

2.7 Partnerships  √ √    

 Learning Provision Overall       

3.1 Ensuring Wellbeing, Equality and Inclusion  √ √ √ √  

3.2 Raising Attainment and Achievement √ √ √ √  

3.3 Increasing Creativity and Employability  √     

 Successes and Achievements Overall       

 Appoint SEAL Champion 

 Appoint Maths Champion 

 Appoint Senior Development 

Officer  

 SLT SLE across school 

 Collegiate SLE with stage partners 

(4 days’ cover) 

 Pedagogical priorities determined 

(staff meeting) 

 SDO support, coach, mentor and 

challenge staff to improve practice 

 Staff familiarisation with 

Mathematics & Numeracy and 

English & Literacy benchmarks to 

improve (CAT session) 

 Staff understanding of holistic 

assessments improved (CAT 

session) 

 Termly collegiate moderation of 

literacy/ numeracy (4 x staff 

meetings) 

 Cluster CAT to moderate 

assessment evidence (CAT session 

x 2 during in-service days) 

 P2, P3, P5 & P6 Standardised 

assessments to be completed (Feb 

2018) 

 P1, P4, P7 Standardised 

assessments to be completed (May 

2018) 

 Benchmark data to be gathered 

 Numeracy levels to be entered on 

SEEMIS for collation by CEC/ES 

 Audit teaching methodology and 

resources for reading 

comprehension 

 Develop an action plan to improve 

pedagogy and children’s learning 

experiences in developing their 

reading comprehension skills (CAT 

session) 

 Purchase resources to enhance 

learners’ experiences 

 Further embed Read, Write inc for 

children in the middle stages with 

literacy difficulties. 

       Tasks 

 



NIF Priority 1: Improvement in Children and Young People’s Attainment/ Achievement,  

                          particularly in Literacy and Numeracy 

NIF Priority 2: Closing the Attainment Gap between the most and least disadvantaged Children  

                          and Young People 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NIF Priority 2: Closing the Attainment Gap between the most and least disadvantaged Children  

       Primary Drivers 

 

Secondary Drivers 

 
To raise attainment in 

numeracy (NIF 01) 

There will be improved attainment in 

numeracy at Early,1st and 2nd levels 

 

Aim 

By June 2018 improve attainment 

and achievement for all learners in 

literacy and numeracy 

 

1.1 Collaborative approaches to 
self-evaluation 

1.1 Analysis and Evaluation Of 
Intelligence and Data 

1.2 Professional engagement 
and collegiate working 

1.3 Strategic planning for 
continuous improvement 

1.5 Management of finance for 
learning 

2.3 Learning and engagement; 

2.3 Quality of teaching 

2.3 Effective use of assessment 

2.3 Planning, tracking and 
monitoring 

2.4 Universal support 

2.4 Targeted support 

2.4 Removal of potential barriers 
to learning 
3.2 Attainment in literacy and 
numeracy 
3.2 Overall quality of learner’s 
achievement 

 

 

To raise attainment in 

literacy (NIF 02) 

 

To improve consistency in 

the quality of learning & 

teaching in numeracy & 

maths; literacy & English 

across the whole school, 

particularly focussing 

upon pace & challenge 

(NIF 01 & 02) 

All staff will have a shared understanding of 

the Mathematics and Numeracy benchmarks 

Interventions to support consistency of 

pedagogy in literacy & numeracy across the 

whole school 

There will be improved attainment in Literacy 

at Early,1st and 2nd levels 

 

All staff will have a shared understanding of 

the English & Literacy benchmarks 



                          and Young People 

NIF Priority 3: Improvements in Children’s Health and Wellbeing 
 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

       Primary Drivers 

 

Secondary Drivers 

 

 

 

 

 

To reduce gap in 

attainment in our school 

All stakeholders will be aware of what our 

attainment and achievement gap looks like 

and will know how the PEF funding will be 

spent 2017/18 (NIF 02) 

 

Aim 

To reduce the attainment & 

achievement gap between the most 

and least disadvantages children in 

our school 

1.5 Management of resources 
and environment for learning 

 2.5 Engaging families in 
learning 

2.5 Early Intervention and 
prevention 

2.5 Quality of family learning 
programmes 

2.7 The development and 
promotion of partnerships 
3.2 Inclusion and equality 
3.2 Equity for all learners 

 

 

 

 Identify the gap for each primary 

stage 

 Share information with staff & 

discuss names for intervention 

during planning/ tracking 

meetings 

 Appoint Senior Development 

Officer 

 Appoint 0.2 PSA to allow for 

release of EYO to support SDO 

  Parental engagement to be 

reviewed/strategies to be put in 

place to engage families in 

learning 

 Family learning programmes to 

be developed 

 Reporting to parents structures to 

be reviewed/ e-journals to be 

implemented (2 x CAT sessions) 

 Attendance & late-coming to be 

targeted to ensure improvement 

in statistics 

 Appoint 0.6 PSA to develop 

play-based learning environment 

in primary 1 

 Resources to be purchased to 

enhance play-based learning 

environment in primary 1 

 Target vulnerable children and 

their parents for mindfulness 

skills course 

       Tasks 

 

Enhance and improve parental engagement 

(NIF 02) 

Ensure effective transition into primary 1 for 

more vulnerable children by ensuring a play 

based learning environment (NIF 02) 

Further develop strategies to support 

children’s’ mental & emotional wellbeing 

(NIF 02 & 03) 



NIF Priority 3: Improvements in Children and Young People’s Health & Wellbeing 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

       Primary Drivers 

 

Secondary Drivers 

  

 

 

To further enhance pupils’ 

resilience 

 

Further development of emotional literacy / 

resilience programme (NIF 03) 

Aim 

 

To improve children’s physical 

and mental health and wellbeing  

 

1.2 Leadership of Learning 

2.2 Curriculum 

2.3 Learning, teaching and 

assessment 

3.1 Ensuring wellbeing, equality 

and inclusion 

 

 

 

 

 Further embed “Building 

Resilience: A Whole School 

Approach” into the curriculum 

 Develop programme for children 

to further develop mindfulness 

skills from nursery to P7 (CAT 

session) 

 Staff workshop re restorative 

approaches (staff meeting) 

 Staff workshop re social 

perception/ self-regulation (staff 

meeting) 

 Outdoor learning to be a major 

focus in termly planning 

       Tasks 

 

Further development of mindfulness skills 

from nursery to primary 7 (NIF 03) 

Further develop staff confidence in behaviour 

management (NIF 03) 

Greater focus on outdoor learning (NIF 03) 



NIF Priority 4: Improvement in Employability Skills and Sustained, Positive School Leaver Destinations for all  

Young People 
 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

               

 

       Primary Drivers 

 

Secondary Drivers 

  

Create and embed digital 

strategy to ensure digital 

literacy is emphasised 

across all areas of 

learning 

 

 

Technologies outcomes embedded in learning 

& teaching 

Aim 

To improve digital literacy across 

the whole school 

 

1.1 Analysis and evaluation of 

intelligence and data  

2.3 Effective use of assessment  

2.3 Planning, tracking and 

monitoring  

3.2 Attainment in literacy and 

numeracy 

 

 Complete survey on ICT strategy 

 Attend Innovation Centre for 

Education (ICE) for strategy 

meeting 

 Complete ICT strategy document 

for school  

 Create a plan for ICT refresh 

 Determine teachers’ confidence 

with new hardware and organise 

CLPL to support confidence in it 

use (CAT session) 

 Develop competence and 

confidence in staff use of digital 

literacy to support learning & 

teaching (CAT session x 2) 

 Implement OneNote profiles with 

P6 & P7 

       Tasks 

 

Technology used to close attainment gap. 

All staff have a baseline of knowledge for use 

of technology in the classroom. 

Refresh completed successfully. 



 

Cluster Priority 2017-2018 

NIF Priority 1: Improvement in children and young people’s 

attainment/achievement, particularly in literacy and numeracy. 

 

 

QIs/Themes 

2.3 Effective use of assessment 

 2.3 Planning, Tracking and Monitoring 

3.2 Attainment In Literacy and Numeracy 

 

Priority  Cluster assessment coordinators to deliver CPD to all primary staff on 
assessment of language and maths.  

Overall Responsibility Cluster Assessment 
Coordinators 

Outcomes Improved confidence across all cluster primaries in assessment of language and maths. 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 To further develop 

teacher confidence in 

assessing language and 

maths through moderation 

activities at early, first 

and second level. 

 

 Cluster assessment 

coordinators 

CEC resources   2x CAT sessions 

(January inset day and 

May inset day 2018) 

  

 


