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Context of The School 

Vision and Values 

Our school community at Hermitage Park Primary School strives to enable everyone to be successful learners, confident individuals, 

effective contributors and responsible citizens. A place where we are all given the chance to do our best. 

The actions we take, and the decisions we make are guided by the following agreed values: 

• Respect: we respect and value our school community. 

• Equality and Inclusion: we treat everyone as we wish to be treated.  

• Learning and Hard work: we try our best and are always learning. 

• Kindness and Helpfulness: we care for others and the world we belong to.  

• Resilience and Confidence: we give time to listen, think and talk. 

 

Hermitage Park Primary School is a non-denominational school built in 1910 which serves the Restalrig and Lochend area of Leith. The 

catchment area comprises of a broad socio-economic mix.  

Hermitage Park Primary School is a single-story building set in a built-up area, surrounded by houses and consists of 14 classrooms, 

Nursery, Support for Learning base, Resource Centre (Library/ ICT suite), Gym Hall, Dining Hall and a range of offices. Each classroom is 

well-equipped with an interactive Smartboard, laptops, PCs and iPads.  

The current primary roll is 334 and we have a nursery roll of 60. For the session 2017-18 the teaching compliment was 14 classes (13 classes 

for session 2018-19), 15 teachers, a part-time Music Teacher and class teacher (for PE), to support class teachers’ reduced class contact. 

Our school is led and managed by our Head Teacher, Depute Head Teacher, Principal Teacher (Support for Pupils), Principal Teacher 

(Early Years) and Business Manager. We have highly skilled Pupil Support Assistants and they support the implementation of Read Write 

Inc., Therapy Inclusion Projects groups and a range of other pupil support interventions. Our Early Years’ Officer, 2 Early Years’ 

Practitioners and Early Years’ Assistant work in the nursery and support staff work across the school to support the pupils and teachers. 

There are specialist teachers for Woodwind and Brass (half a morning a week) and an EAL teacher (one afternoon a week). 

There have been significant changes to staffing during this session – our substantive Head Teacher took up a new post in another 

authority in December, and our Acting Head Teacher is in place until the newly appointed Head Teacher starts in session 2018-19. Our 

Acting DHT has been in post for the year; covering our substantive DHT’s maternity leave. A Principal Teacher to lead Early Years was 



 
appointed to the permanent staff in January 2018; and a temporary Early Years’ Officer has also been employed to cover the Early 

Years’ Officer’s maternity leave.  

Our Early Years’ Practitioner (PEF funded) commenced her post in November 2017, and our Senior Development Officer (PEF funded) 

commenced her post in January 2018. During the session three teachers left; for a secondment and permanent posts in the authority, 

and a permanent class teacher and two temporary part time class teachers were appointed. Throughout the session two new pupil 

support assistants were employed, and four resigned. Two pupil support assistants and a class teacher were absent for a term; due to ill-

health. 

The Scottish Index of Multiple Deprivation highlights that 34% of our families live in deciles 1 & 2 and 15% live in deciles 9 & 10.  Therefore, it 

is important to recognise the differences of opportunity.  14% of our pupils have English as an Additional Language and 48% receive 

support for learning in some format or other.  The school allocates funds to allow for full-time support for learning to address the high 

number of challenges faced by pupils.    

  

Statistics highlight that at all primary stages, there is an attainment gap between the children living in deciles 1 & 2 and all other 

deciles.  The Scottish Government allocated £86400 to Hermitage Park Primary School to enable us to tackle this gap.  For session 2018-19 

the Scottish Government has allocated a Pupil Equity Fund of £77760 to enable us to continue to focus on our proposals to tackle the 

poverty related attainment gap.  
 

 

For further information please access our school website www.hermitagepark.edin.sch.uk 

 

 

 

http://www.hermitagepark.edin.sch.uk/


 

Standards and Quality Report 2017-2018 

School Priority 1: Raising Attainment in literacy and numeracy 
 Consider strategies for the teaching of reading comprehension to ensure consistency across the school and to raise attainment. 

 Continue to embed the use of Heinemann Active Maths and SEAL across the whole school. 

NIF Priority  
NIF Priority 1: Improvement in attainment, particularly in literacy 

and numeracy. 

NIF Priority 2: Closing the attainment gap between the most and 

least disadvantaged children. 
NIF Priority 1,2: To improve consistency in the quality of learning & 

teaching in numeracy & maths; literacy & English across the whole 

school, particularly focussing upon pace & challenge. 

  

NIF Driver  
Assessment of children’s progress 

Teacher professionalism 

School improvement 

HGIOS4/HGIOELC QIs/Identified Themes  

1.1 Analysis and evaluation of intelligence and data 

1.2 Children and young people leading learning 

1.3 Strategic planning for continuous improvement 

2.3 Quality of teaching 

2.3 Effective use of assessment 

2.3 Planning, tracking and monitoring 

3.2 Attainment in literacy and numeracy 

3.2 Attainment over time 

 Expected outcomes: 
 There will be improved attainment in numeracy and Literacy at Early,1st and 2nd levels  
 All staff will have a shared understanding of the Mathematics and Numeracy and English & Literacy benchmarks 

 Overall quality of learners’ achievements/ standards of attainment over time in Literacy and Numeracy are increased. 

 Awareness raised, building capacity and confidence when assessing and moderating a level/ staff expectations/ promoting 

and sustaining an ethos of achievement. 

 Interventions in place will support consistency of pedagogy in literacy & numeracy across the whole school. 

Evidence of progress and impact:   

P1-P7 

 We now have a SEAL Champion, Maths Champion and Senior Development Officer within the school who support, mentor and 

coach all staff. P1-4 staff have training and experience in the SEAL approach. 

 We have engaged with Mathematics & Numeracy and English & Literacy benchmarks developing staff understanding. Through 

termly collegiate moderation of literacy/ numeracy and Cluster moderation, confidence in assessing a level has increased. 

Holistic assessments in reading, created and used by staff have supported this. 



 
 Learner progress is discussed at tracking meetings with MT and class teachers. Termly tracking meetings, authority guidance on 

awarding of a level, recording of expected levels on the school tracking spreadsheet together with consistent use of ’learning 

journey jotters’ and ‘Progress Jotters’ and moderation activities help to raise staff confidence.  

 We also identified learners in P4-7 who would benefit from using SEAL strategies to support their learning in numeracy. SEAL 

interventions are delivered by PSAs and class teachers. 

 We have invested in new challenge resources such as TJ textbooks. We have extended our able learners through, participation 

in the Scottish Mathematics Challenge and the Winter Maths Challenge at Leith Academy.  
 Learner ’s views are listened to and incorporated into learning activities. In sharing learning activities and ‘Bonus Ball’ most 

learners reflected they had a choice in what, and how they learn. The most recent survey highlighted that almost all children 

enjoy learning in school. 

 Learners can reflect on their learning journey across each level and progress is evident in their Learning Journey jotters however, 

a more consistent whole school approach should now be taken to learning conversations.  

 Learning Journals populated and distributed to parents. Comments already being made by parents and feedback seems 

positive.   

 Staff have worked very well with populating Online Learning Journals (OLLJ) and have developed their own strategies to 

upload observations successfully.   

 Reporting to parent’s structures were reviewed by staff and e-journals were successfully implemented. Feedback from parents 

has been very encouraging, with most families who have signed up sharing they had an increased understanding of their 

child’s learning in school. 

 Teaching staff have created a progressive learning pathway to improve pedagogy and children’s learning experiences in 

reading comprehension skills, and resources were purchased to enhance learners’ experiences. Work to ensure consistency 

across the school is now required. 

 We continue to embed Read, Write inc. for children in the middle stages with literacy difficulties, however, consistent delivery of 

the programme was impacted by staff absence. 

 Standardised assessments (SNSAs) results for 2018 showed a correlation between teacher judgement of a CfE level and the 

percentage of children achieving high and medium SNSAs, demonstrating increased teacher confidence is assessing a level. 

 Most learners in P1, P4 and P7 achieved the expected level. Although percentages of pupils at P1, P4 and P7 achieving a level 

were slightly below last session, they were still above the authority average.  Our attainment compares very well with 

comparator schools. 

 
Primary 1  

Literacy assessments 

o 35% achieved High 

o 50% achieved Medium  

o 12% received Low 

 Primary 4  
In Reading 

o 71% achieved High  

o 19% achieved Medium  

o 10% achieved Low  

Primary 7  

In Reading  

o 65% achieved High,  

o 25% achieved Medium  

o 10% achieved Low.  



 
 

Primary 1  

Numeracy assessments 

o  52% achieved High  

o 46% achieved Medium  

o 2% achieved Low 
 

 

In Writing  

o 64% achieved High,  

o 19% achieved Medium  

o 17% achieved Low.  

In Numeracy  

o 52% achieved High,  

o 37% achieved Medium   

o 11% achieved Low. 

 

In Writing  

o 71% achieved High,  

o 19% achieved Medium  

o 10% achieved Low.  

In Numeracy  

o 46% achieved High  

o 50% achieved Medium  

o 4% achieved Low. 

 

 Staff self evaluation identified more consistency in pedagogy, use of unseen text, development of knowledge of vocabulary will 

increase attainment. 

 Staff self evaluation identified increased confidence in pedagogy, more consistent approach in numeracy and use of resources 

has sustained improvements in attainment. 

 Where children are not meeting appropriate levels, their needs have been identified and interventions have been put in place. 

Consistency in resourcing these interventions has been impacted by staff absence and lack of supply cover. 

 Parent responses to Progress jotters identified inconsistency in handwriting.  

 Through Bonus ball activities the children shared they would like more explanations about their learning with their teacher, more 

support with spelling  

NURSERY 

 Almost all nursery learners achieved the expected levels of attainment in literacy and numeracy by the end of their preschool 

year. Learners who had not achieved the expected level had identified additional needs and were making appropriate 

progress. 

  Staff engage with SEAL approaches within numeracy play experiences. 

 Staff visits to other ELC promoted discussion around pedagogy and good practice. 

 Staff plan for and provide a high range of quality numeracy and mathematics and literacy experiences inside and outside 

within the free flow environment. 

 Staff engage in planned moderation discussions within the nursery team and across the early level. 

 Staff use a range of assessment information to improve learning and development. 

 

PEF  

 ‘Word boost’ resources ordered and staff training to be arranged.  

 Staff and children in all classes engaged with author, Lari Don during Scot's week to promote and support creative writing.  Lari 

Don books were purchased for each level. 



 

 

Next Steps and action arising from Summarised Inspection Findings:  

 Consistency in written and oral feedback on children`s writing to be implemented across the school. 

 Develop staff consistency in sharing learning targets to support children’s understanding of the skills. 

 Develop consistent approach to the learning, teaching and assessment of literacy. 

 Develop more formal assessment methods to track listening and talking. 

 Revisit our curriculum rationale. 

 Further develop communication between SFL and CT. 

 Develop curriculum learning pathways - to look outwards to learn from and share good practice 

 Continue to develop moderation and self-evaluation of planning with benchmarks and share good practice. Use of 

benchmarks to inform planning, teaching and assessment.  Development and use of holistic assessments to enhance teacher 

judgements.  

 Continue to develop leadership roles of Champions and facilitate training to support staff.  

 Work with Champions to develop Numeracy Support throughout the whole school and further develop resources within school.  

 Ensure all initiatives are able to be tracked and the impact shown. 

 Measure the impact of new posts to reduce the attainment gap. 

 Consider professional enquiry and action research methodologies involving the Educational Psychologist. 

 Involve children and parents in cycle of improvement planning and evaluation of standards. 

Nursery 
 Staff to continue to develop responsive planning to provide more opportunities indoors and outdoors. 

 Plan further developments to increase literacy and numeracy activities to help to enrich problem solving and using materials in 

creative ways. 

 Build further opportunities to include children in decision making activities, encouraging them to talk about and reflect on their 

learning regularly. 

 To develop shared understanding of early learning pedagogy through: 

o HGIOELC 

o My World Outdoors 

o Lynda Keith material 

o Continuous provision documents 

PEF 

 Apply for or self-fund an 'author in residence'  

 Embed 'word boost' in Nursery- P2 

 Revisit cursive handwriting policy 

 Support and model writing skills in P2 with SDO, ‘using gradual release of responsibility’ model of teaching. 

 Introduce family reading sessions led by SDO. 



 

School Priority 2: To reduce gap in attainment in our school 

NIF Priority 2: Closing the attainment gap between the most and 

the least disadvantaged children and young people. 

NIF Priority 3: Improvements in children’s health and wellbeing. 

 

NIF Driver 
 Assessment of children’s progress 

 Teacher professionalism 

 Performance information 

 School improvement 

HGIOS4/HGIOELC QIs/Identified Themes  

1.5 Management of resources and environment for learning 

2.5 Engaging families in learning 

2.5 Early Intervention and prevention 

2.5 Quality of family learning programmes 

2.7 The development and promotion of partnerships 

3.2 Equity for all learners 

3.2 Attainment over time 

3.2 Inclusion and equality 

Outcomes 

 All stakeholders will be aware of what our attainment and achievement gap looks like and will know how the PEF funding will 

be spent 2017/18 (NIF 02) 

 Ensure effective transition into primary 1 for more vulnerable children by ensuring a play-based learning environment (NIF 02) 

 Further develop strategies to support children’s’ mental & emotional wellbeing (NIF 02 & 03) 

 Enhance and improve parental engagement (NIF 02) 

Evidence of progress and impact:   

 A document was created to identify and track the gap for each primary stage. Information and names for intervention were 

shared during planning/ tracking meetings. 

 PSA timetables are structured and reviewed throughout the session to meet the needs of learners. 

 PSAs engaged in restorative practice training, developing a collaborative approach to support learners with ASD, and 

Promoting Positive Relationships summary discussions. 

 Teaching staff engaged with inclusive practice training, CIRCLE training, and Positive Behaviour discussions.  

 The ASL service worked in partnership with the school to support learners and help direct staff, particularly with ASD learners. 

 Staff reflected on practice to have more inclusive classrooms and adaptations were made to meet the needs of ASD 

learners including the use of safe spaces, visual timetables, ‘Playbox’, movement breaks, TIP and Emotion Talks, as well as 

sensory resources 

 Attendance and late-coming continues to be targeted and there continues to be improvement in our statistics. Children 

with attendance less than 85% have interventions in place to support and are monitored. 



 
 Parents events: Scots Week Coffee Morning Nursery Sports Day Coffee Afternoon, Christmas Fair (during the school day) and 

Summer Fete were successful at targeting a wide range of parents and brought almost every parent in. 

Nursery 

 Children with difficulties or in need of support/ extension are identified readily by staff through observations, use of ‘Up Up 

and Away’, next steps are planned at team meetings, daily responsive planning and through e journals. 

 CPM minutes’ evidence staff engaging in discussion of learner’s strengths, areas of need and action points with parents and 

partners. 

 The learning environment is regularly adapted following professional dialogue and responsive planning. 
 Staff engage in moderation dialogue and activities within the nursery team and early level. 

 Learners in the nursery environment have access to a wide range of high quality resources. 

 Staff have engaged in professional dialogue and shared practice to improve their knowledge of how children learn to 

inform their planning and interactions. 

 Staff engage with a range of assessment information to improve development and learning.  
PEF 

 Quality Family Learning programmes were identified and promoted on website/social media and with HPSA. Promotional 

literature on CEC parental courses available in school reception and targeted at those with identified need. 

 The newly resourced ‘talking space’ school room will be offered as a parent’s room as well as a base for nurture.               

 Mindfulness sessions delivered to identified PEF children in P5-7: reaching parents of same children proved more challenging. 

 All staff engaged with Jill Hart’s (North East Locality Lifelong Learning Officer) ‘Connecting with Parents Motivations’ session.   

 Staff have engaged with the development of the play-based learning environment in primary 1with EYP. 

 Resources were purchased to enhance play-based learning environment in primary 1. Play resources ordered and used to 

set up a new 'play base' in one of our reorganised rooms. This initiative was supported by both SDO and EYP for PEF.   

 Boxall profile of identified children; Boxall profile account set up and identified children have started to be profiled through 

use of a diagnostic and development questionnaire to identify specific areas of needs.  

 Successful development and promotion of partnerships: ‘People Know How’ (Art therapy, befriending, social work students) 

‘Seasons for Growth’ psychological services, Leith community ‘crops in pots’, Tesco community champions, Scottish Book 

Trust, Nurture Group Network, Speech and Language therapy, NHS Lothian, Save the children, TIP, Ripple Buddies, 

Mindfulness and Paws B. 

Next Steps and action arising from Summarised Inspection Findings:  

 Improve the pace and challenge in tasks; consistency in pedagogy.  

 To develop consistently learning conversations strategies  

 To improve consistency in how learners, lead their own learning. 

 Display wellbeing indicators within classrooms and develop awareness of them with all staff and children. 



 

 

 

 

 

 

 

 

 Ensure children are familiar with the language of wellbeing and measure the improvements in this area.  

 Simplify and streamline ASL system for class teachers to track and monitor children’s needs.  

 To provide a clearer strategic overview of all support needs and simplify the school’s range of record keeping 

Nursery 

 To strengthen the children’s voice and opportunities for early leadership within the setting. 

 To develop processes to ensure plans for children’s learning are consistently recorded and reflect development and 

progress over time. 

 To enrich children’s learning and promote celebration of diversity. 

 Continue to develop early numeracy and mathematical skills through real-life contexts. 

 Continue to explore ways to celebrate and share children’s achievements with parents and the wider school community 

 To develop use of the wellbeing indicators. 

 To develop the way in which they plan for and record support and develop strategies to consistently build on prior learning. 

PEF 

 Further develop the ‘talking space’ room for nurture. 

 Use the ‘self-evaluation and improvement toolkit’ from the new Practitioner’s framework to evaluate current practice  

 ‘Supporting Parents and Carers in Edinburgh’ Practitioners Framework focus for 2018 SQIP identified from an examination of 

the above self-evaluation toolkit (prioritise PEF and Bilingual families) 

 SDO engage in CPD Confident Staff Confident Children (8 sessions)  

 To identify any children who do not participate in wider achievements and minimise any barriers to this. 

 Monitor and evaluate the impact of PEF interventions through professional enquiry. 



 

School Priority 3: Improvements in children’s Health and wellbeing: to further enhance pupils’ resilience 

NIF Priority 3: Improvements in children’s health and 

wellbeing 

NIF Driver 
 Assessment of children’s progress 

 Teacher professionalism 

 Parental engagement 

 Performance information 

 School improvement 

HGIOS4/HGIOELC QIs/Identified Themes  

1.2 Leadership of learning 

2.2 Curriculum 

2.3 Learning teaching and assessment 

3.1 Ensuring wellbeing, equality and inclusion  

Outcomes 
 Further development of emotional literacy / resilience programme (NIF 03) 

 Further development of mindfulness skills from nursery to primary 7 (NIF 03) 

 Further develop staff confidence in behaviour management (NIF 03) 

 Greater focus on outdoor learning (NIF 03) 

Evidence of progress and impact:  

 Sharing the research, class activities and key messages of the Building Resilience themes, and staff attendance at 

assemblies has started to manoeuvre “Building Resilience: A Whole School Approach” into the curriculum. 

 Develop programme for children to further develop mindfulness skills from nursery to P7 (CAT session) 

 Staff have engaged in several professional learning sessions on restorative approaches. Through discussions around the 

themes in ‘When the Adults Change’ by Paul Dix and revisiting Positive Behaviour strategies and charts there is a more 

consistent approach. There are still concerns that ‘consequences’ for ‘inappropriate behaviour’ are not realised by the 

children. More transparency and communication of ‘consequences’ is needed. Sharing current thoughts on restorative 

approaches with parents and families will support a deeper understanding- use of the HT Blog, Meet the Teacher session and 

Friday morning ‘Market Stalls’. 

 Several staff sessions lead by the ASL team focused on social perception and self-regulation promoting a deeper 

understanding.  

 Outdoor learning continues to be a focus in termly planning. All learners had opportunities to make use of our local 

environment.  

 All learners have opportunities to engage in meaningful opportunities with loose part play equipment during the school day 

and at break. Additional storage and timetabling has supported this. 

 Programme of Assemblies focusing on: Equalities, ‘Big Deal Little Deal’, etc are targeted to meet ongoing needs of children 

and to support them by providing key strategies to deal with challenging social situations. 



 
 P7 Leadership team developed with senior pupils following a review of previous ‘prefect’ system. In line with Developing the 

Young Workforce, pupils drafted job descriptions, and employee specifications for leadership roles they identified across the 

school. They applied for the jobs they wanted. System developed to ensure quality through motivational ’Gold Card 

Holders’ initiative.  

PEF  

 Identified learners and families were targeted vulnerable for a PAWS-B mindfulness skills course. 
 After the 7-week Mindfulness programme feedback from children and questionnaires showed most children are able to 

describe basic neuroanatomy and neuroscience. All children have reported using various mindfulness practice they learned 

to help calm them down in times of stress. 

 Parental mindfulness workshop delivered and almost all parents reported developing greater levels of patience and 

acceptance, learning to respond rather than react, after the workshop. 

 

Art Therapy and Befriending sessions  

 Social work students created mentor relationships, forming values of trust, reliability and empathy with identified pupils. This 

has proven to be very supportive for transition to high school as pupils share their concerns with their mentor. 

 
Seasons for Growth Programme 

 The inclusive and supportive culture based on mutual respect and high expectations was developed from the first session. 

Learners felt listened to and were secure in their ability to discuss personal and sensitive aspects of their lives. The programme 

was celebrated by an in-house Fischy Music concert. Cluster schools were invited too.  

 

Lunch time ‘Calm club’ 

 Children who find the politics, pace and noise of the playground challenging, can engage in non-competitive activities in 

the library during lunchtime with a PSA or SDO. ‘Sideways listening’ has allowed nurturing conversations with students to 

improve social skills 

 ‘Crops in Pots’ 9-week project. A Identified learners engaged in a ‘seed to plate’ sustainable farming project with ‘Leith 

Community Crops in Pots’. This collated our Global goal 11: Sustainable cities and communities and blends many CfE 

outcomes. 

 
Literacy base/Play base/Talking Space rooms.  

 Three rooms furnished to provide spaces for play, literacy and nurture. Community partnerships were used to fund, furnish 

and paint the rooms. These include Tesco, John Lewis, HPSA and Howdens.  

 

Friendship social skills groups 



 
 The groups set up to focus on interpersonal skills development. ‘Sideways listening’ has allowed for sharing nurturing 

conversations.  

WE’ schools Sustainability & Citizenship workshops.  

 Global goal 11: Sustainable cities and communities was explored in an assembly by the WE ambassador and Ben 

Macpherson MSP. Workshops with the Eco, Pupil and Health committees increased their knowledge about equalities and 

inclusion as well as challenging discrimination. An action plan was written by the pupils who identified food poverty, food 

waste and littering as the three main issues which concerned them. 

 
Fairtrade Fortnight.  

 Activities were led by the Fairtrade Pupil group and included a Fairtrade tuck shop, assembly, competitions, Fairtrade staff 

breakfast and a Fairtrade focus at a Parent social evening. A sense of responsible citizenship within the school and the wider 

community was encouraged. Enterprise and employability skills were developed. 

 
Health week  

 The whole school theme focused on all aspects of health with particular regard to ‘Get active’ to support our building 

resilience work. Although HWB permeates all decision making in school, it was prioritised during this week. All children got to 

try out a sport they may never have tried before. Healthy eating was explored too. Many children and parents comment on 

the ‘fun’ elements to learning and enjoyed the ‘Get Active’ theme. Highlights were shared at assemblies. 

 

Junior Play Rangers 12-week leadership programme 

 P6 worked with The Smart Play Network training to be Hermitage Park’s Play Rangers.  The children shared learning to lead 

the younger children to play imaginatively was both enjoyable and worthwhile. The children used the resources and ideas 

provided to encourage exciting, active and socially bonding play. 

 
Project work with pupil leadership groups 

 WE sustainability project 

 Fairtrade fortnight 

 Health week 

 Crops in Pots sustainable farming group 

Learners developed skills for learning, life and work, which included; managing time, planning and organising, Digital Learning, 

solving problems, undertaking tasks at short notice, working with others and thinking creatively. 

 Involvement of local partnerships (Business in the Community and Leith Academy students) in developing our playground-

planters, murals and zoned areas. 

 



 
Next Steps and action arising from Summarised Inspection Findings: 

 Register for Rights Respecting Schools Award-ROC; Bronze 

 Form steering group, complete school questionnaire 

 Review school practice and complete action plan 

 Staff to use the United Nations Convention on the Rights of the Child. 

 House team focus on Learning for Sustainability through Global Goals. 

 P7 Leadership Team: continue to develop- build to an interview process and PRD system. Have bi annual recruitment to 

enable all P7 pupils to gain and fulfil a role. Involve Veolia (Sewage Waste Plant) in a conference event to relaunch 

Leadership Team/ Developing the Young Workforce, with a new cP7 Cohort. 

 

PEF • P7 ‘Little Leithers’ pupil enterprise (If we receive ‘food for thought funding’)   

 P7 ‘Seed to Plate’ project with Leith Community Crops in Pots (LCCP) 

 Parental ‘families hate waste’ food preparation and education with Edinburgh Community Food 

 Engage with ‘supporting parents and carers’ framework to support parents and carers to access study, work and community 

life. 

 1-in-5 child poverty action in school to 'poverty proof' our school 

 Plan for Raising Confident Children courses families and have SDO trained as trainer for Confident Staff Confident Children 

course. 

 Follow up action plan from ‘WE’ schools focus on food poverty, food waste and littering. 

 Apply to 'climate challenge fund' for playground re-design 

 

 

 

 

 

 

 



 

Cluster Priority: Cluster assessment coordinators to deliver CPD to all primary staff on assessment of language and maths. 

NIF Priority  

Improvement in attainment, particularly in literacy and 

numeracy. 

NIF Driver  

Assessment of children’s progress 

Teacher professionalism 

 

The Assessment working group will create benchmarks for 

literacy and numeracy at P1, P4 and P7 

That staff will use the benchmarks when assessing. 

Please select the most appropriate QIs 

HGIOS4/HGIOELC QIs/Identified Themes  

2.3 Effective use of assessment 

2.3 Planning, Tracking and Monitoring 

3.2 Attainment In Literacy and Numeracy 

Progress and impact:  

The cluster and school assessment co-ordinators led two CAT sessions for staff.  At the January input, all teaching staff worked 

together to engage with the Education Scotland Literacy Benchmarks and plot progression across levels.  This allowed staff to 

familiarise themselves with the benchmarks and discuss with colleagues how they would use them to aide their professional 

judgement of assessing achievement of levels.  At the second input in May, staff looked at examples of, and evaluated, holistic 

assessments in Reading based around the Literacy Benchmarks.  Staff then had time to work collegiately to create their own holistic 

assessment which they have taken away and are to use with a group or class before the end of the session.  Feedback from staff 

was positive and most felt confident about what holistic assessments are, what they are used for and how to create them.  The 

intention is to share these assessments as a cluster and revisit next session. 

Next Steps:  

  Staff to use holistic assessments throughout the year to help assess achievement of a level 

  Cluster and school co-ordinators to continue to meet regularly to ensure continuity across schools 

    

 

 

 



 

Self Evaluation 2017 – 2018 

 Quality Indicator 

School Self – 

Evaluation 

2017 - 18 

Inspection 

Evaluation 
(during 2017-

18) 

 

Nursery Self – 

Evaluation 

2017 - 18  

Inspection 

Evaluation 
(during 2017-

18) 
 

 
What is our capacity for continuous 

improvement? 
 

   

1.3 Leadership Of Change 5 5 5 5 

2.3 Learning, Teaching And Assessment 4          4 4 4 

3.1 
Ensuring Wellbeing, Equity And 

Inclusion 
4 4 4 4 

3.2 
Raising Attainment And 

Achievement 
4 4 4 4 

2.4 Personalised Support 4 
4 4 4 

   
   

 

 

 

2016 – 2020 School Self Evaluation/Plan for QI Engagement 

Statement of Impact of Pupil Equity Fund/Exceptional Spend: 

For session 2017-18, the Pupil Equity Fund has totalled £86,400. There is a carry-forward of £38,469.73 to session 2018-19. This 

spend is deemed exceptional and the plans for this spend are outlined in the school improvement plan for 2017-18 and 

continued in 2018-19 and coded green.  



 

 

 

QI 
2016 - 

2017 

2017 – 

2018 

2018 – 

2019 

2019 – 

2020 
Comments 

1.1  Self-Evaluation for Self-Improvement √  √  √     

1.2  Leadership of Learning √  √   √     

1.3 Leadership of Change √  √  √  √  

1.4 Leadership and Management of Staff √       

1.5 
Management of Resources To Promote 

Equity  
√  √  √     

 Leadership And Management Overall          

2.1 Safeguarding and Child Protection  √         

2.2 Curriculum √  √  √   

2.3 Learning, Teaching and Assessment  √  √  √  √  

2.4 Personalised Support √  √      

2.5 Family Learning √  √  √     

2.6 Transitions  √      √    

2.7 Partnerships  √  √      

 Learning Provision Overall          

3.1 Ensuring Wellbeing, Equality and Inclusion  √  √  √  √  

3.2 Raising Attainment and Achievement √  √  √  √  

3.3 Increasing Creativity and Employability  √  √  √     

 Successes and Achievements Overall  √  √      


