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Context Of The School 
 

Vision and Values 

Our school community at Hermitage Park Primary School strives to enable everyone to be 

successful learners, confident individuals, effective contributors and responsible citizens. A 

place where we are all given the chance to do our best. 

The actions we take, and the decisions we make are guided by the following agreed 

values: 

• Respect: we respect and value our school community. 

• Equality and Inclusion: we treat everyone as we wish to be treated.  

• Learning and Hard work: we try our best and are always learning. 

• Kindness and Helpfulness: we care for others and the world we belong to.  

• Resilience and Confidence: we give time to listen, think and talk. 

 

Hermitage Park Primary School is a non-denominational school built in 1910 which serves 

the Restalrig and Lochend area of Leith. The catchment area comprises of a broad socio-

economic mix.  

Hermitage Park Primary School is a single-story building set in a built-up area, surrounded 

by houses and consists of 14 classrooms, Nursery, Support for Learning base, Resource 

Centre (Library/ ICT suite), Gym Hall, Dining Hall and a range of offices. Each classroom is 

well-equipped with an interactive Smartboard, laptops, PCs and iPads.  

The current primary roll is 334 and we have a nursery roll of 60. For the session 2018-19 the 

teaching compliment was 13 classes, 13 FTE teachers and a part time music teacher. Our 

school is led and managed by our Head Teacher, Depute Head Teacher, Principal 

Teacher (Support for Pupils), Principal Teacher (Early Years) and Business Manager.  We 

also have a Senior Development Officer on the Senior Leadership Team (funded through 

the Pupil Equity Fund).  

We have highly skilled Pupil Support Assistants and they support the implementation of 

Read Write Inc., Therapy Inclusion Projects groups and a range of other pupil support 

interventions. Our Early Years’ Officer, 2 Early Years’ Practitioners and Early Years’ Assistant 

work in the nursery and support staff work across the school to support the pupils and 

teachers. There are specialist teachers for Woodwind and Brass (half a morning a week) 

and an EAL teacher (one morning a month). 

There have been significant changes to staffing during this session.  Our newly appointed 

Head Teacher took up the post in September and our substantive DHT returned from 

maternity leave.  One of our teachers was signed off work due to ill health from November 

– April and this resulted in our Support for Learning teacher teaching Primary 6 for this 

period of the year.  Furthermore, 2 part time permanent teachers left the staff.  Despite 

the appointment of a new permanent member of staff this resulted in the Depute 

Headteacher and Senior Development Officer teaching a class for the final term. 



   
 

   
 

The Scottish Index of Multiple Deprivation highlights that 34% of our families live in deciles 1 

& 2 and 15% live in deciles 9 & 10.  Therefore, it is important to recognise the differences 

of opportunity.  14% of our pupils have English as an Additional Language and 46% 

receive support for learning in some format or other.  The school allocates funds to allow 

for full-time support for learning to address the high number of challenges faced by 

pupils.    

  

Statistics highlight that at all primary stages, there is an attainment gap between the 

children living in deciles 1 & 2 and all other deciles.  The Scottish Government allocated 

£86400 to Hermitage Park Primary School to enable us to tackle this gap.  For session 2018-

19 the Scottish Government has allocated a Pupil Equity Fund of £75600 to enable us to 

continue to focus on our proposals to tackle the poverty related attainment gap. This 

reduction in funding will impact on our planned interventions to support pupils in SIMD 1 

and 2.  This reduction in funding is due to fewer families claiming free school meal 

entitlements. In 2019-2020 we aim to work with families to ensure that they are aware of 

the benefits they are entitled to and claim these entitlements. 
 

 

For further information please access our school website www.hermitagepark.edin.sch.uk 

and our twitter feed on @hermitageparkps 

 

Capacity for Continuous Improvement 
 

Hermitage Park Primary is well placed to build on its good practice moving into 

2019-2020.  Staff have engaged effectively with CLPL and whole school initiatives 

to promote school improvement.  A consistent focus on quality teaching and 

learning and developing skills for our young workforce are key drivers of change. 

The school community is aware of the school’s attainment gap and has identified 

strategies to work together to raise attainment for all.  We have specific focused 

interventions for targeted equity cohorts. These interventions are tracked and 

evaluated in order to ensure we are providing best value for all learners. 

Leadership of Change 

Themes 

• Developing a shared vision, values & aims relevant to the school and its 

community 

• Strategic planning for continuous improvement 

• Implementing improvement and change 

Progress and impact:  

 

Developing a shared vision, values and aims relevant to the school and 

its community 

What have we done – 

http://www.hermitagepark.edin.sch.uk/


   
 

   
 

 

• We have a clearly defined leadership team with a shared understanding of the 

strengths and next steps for school development and individual roles in driving 

school improvement. 

• Staff have a very good understanding of the social, economic and cultural 

context of the local community.  We use a wide range of data (attainment 

standardised and CFE levels, wider achievement, attendance, lateness, SIMD 

and individual assessments such as Boxall Profiles) to identify the challenges 

faced by individuals and groups of pupils within the school and plan 

interventions to meet these needs.  All staff have attended 1 in 5 poverty 

training.  

• All staff have attended CLPL on use of Nurture approaches. 

 

The impact – 

• As a result on the 1 in 5 poverty training we have introduced initiatives such as 

class PE kits, breakfast club, free after school clubs and free activities at the 

school fairs. 

• Planning meetings evidence that almost all staff are able to identify target 

groups, set ambitious targets for these learners and identify specific 

interventions that can be made to raise attainment.  

• Discussions with teaching and support staff evidence the need to review staff 

understanding of nurture principles to ensure all staff reflect these in their 

restorative approaches. 

 

Strategic planning for continuous improvement  

 

What we have done – 

• Staff are keen to engage in professional learning.  A number of staff have 

undertaken 1+2 language CLPL.  Staff are keen to take on leadership roles with 

staff leading in areas such as Numeracy, Modern Languages, STEM, mentoring 

probationers and Rights Respecting Schools.  Next year, all staff will take a role 

in a working party to support an area of school improvement and ensure all 

staff have ownership of this process. 

• Collegiate time has been used effectively to drive school improvement.  All 

staff have attended collegiate CLPL on Word Boost, Talk for Writing and use of 

Drama to support Writing.   

• We have introduced a new spelling progression across the school. 

• We have introduced a family learning initiative (for Nursery – P2 pupils) ‘Coorie 

In’. 



   
 

   
 

• All staff have also attended CLPL on Positive Relationships and use of the 

CIRCLE document to support inclusive practice. 

 

The impact -  

• Literacy CLPL along with further staff training on ‘Effective Feedback’ has had a 

positive impact which has been evidenced in Writing Moderation and CFE 

levels.  It has also led to the development of a whole school, grammar and 

genre progression alongside a writing policy. 

• Staff and pupil feedback on use of the spelling progression has been positive.  

However, we will only be able to identify any impact on attainment following 

our spelling assessment data moderation (August 2019). 

• Our Coorie In initiative has been recognised nationally for the positive impact it 

has had on early literacy levels and family engagement (see DFM visit, Herald 

Newspaper, Evening News, TESS).  Our SDO and P1 CT have presented at the 

1in 5 conference and to Literacy Coordinators to share learning from the 

project.  A pupil survey in Feb 2019 suggested only 33% of P1-3 pupils had a 

bedtime story before bed.  Our post Coorie In initiative survey evidenced a rise 

of 13% with 46% of P1-2 pupils now reporting they had a bedtime story.  Our 

whole school survey suggested that in Feb 2019 only 13% of P1-7 pupils had a 

bedtime story and this had risen to 21% in June 2019. The positive impact this 

initiative has had on reading has had a wider impact through our development 

of a termly ‘Big Coorie In’ across the school in which classes enjoy shared 

reading together.  It is too early to evidence a link to literacy attainment but this 

will be further evaluated next year. 

• Staff CLPL has been used as a starting point for staff engagement in a review of 

our Positive Relationships policy.  Almost all staff use our agreed restorative 

approaches to support learners. 

• Almost all staff now use the CIRCLE document to identify adaptions that can be 

made to their classroom and supports for learners at Pathway 1 and 2.  The 

CIRCLE document is also used as part of our SFL referral system to evidence 

strategies at Pathway 1. 

 

Strategic planning for continuous improvement 

 

What we have done – 

• We reviewed and updated our Positive Relationships Policy in light of 

consultation with staff, parents and pupils to reflect our restorative approaches.  

All members of the school community are able refer to the three school rules 

(Ready, Respect, Safe) and respond to learners who are not following these 

rules using a restorative discussion.  Almost all staff model respectful and 



   
 

   
 

nurturing approaches and work collaboratively to support learners who are 

finding the school environment challenging.  We will continue to develop the 

consistency of this approach next year. 

• All teaching staff have undertaken CLPL in effective feedback. We reviewed 

our use of Learning Intentions and Success Criteria (an area that pupil focus 

groups evidenced a need to improve). We identified agreed strategies that we 

use to increase pupil active engagement and pupil leadership.  This has 

included installing visualizers in most classes. 

• Self-evaluation is highly valued and views are sought from all stakeholders to 

inform this evaluation.  Staff engage in frequent self-evaluation focussed on 

school priorities and the Quality Indicators.  Staff are involved in analysis of the 

data collated from surveys of parents and pupils.   

• We have undertaken a significant in-depth evaluation of parent feedback in 

partnership with People Know How.  This consisted of staff from People Know 

How speaking individually to parents in the playground to seek their views and 

leading focus groups. They also completed a follow up piece of parent 

consultation focussed on communication with parents, family learning, 

transitions and home learning.   

 

The impact – 

• 84% of parents felt that the school was a positive experience for their child.  76% 

of parents felt that communication between school and home was positive.  

24% were neutral on this issue. 56% of parents felt very involved in school life.  

26% of parents felt neutral on this issue and only 5% did not feel involved.  

Parent feedback has been used to identify key actions which will be 

implemented in 19-20. For example, we will hold a Curriculum Evening for each 

class at the start of the year, we will send home termly newsletters to outline 

intended learning and we will update our transition support procedures. 

• The pupil survey identified that 92% of pupils enjoy playtimes.  This evidences the 

positive impact of the work we have completed on developing play 

opportunities within the playground.  88% of pupils identified that they were 

able to learn from their mistakes.  This evidenced the positive impact our work 

on Building Resilience and Growth Mindset work is having with pupils.  92% of 

pupils stated that they had good friends.  However, only 57% of pupils felt that 

children were kind to each other and 32% of children would not talk to an adult 

if they were upset.    Pupil feedback has been used to identify key actions that 

we will use to inform our improvement plan in 2019-20. We will revisit our 

Relationships Policy, continue to work on our Rights Curriculum and develop a 

peer mentoring system. 

• Pupil feedback groups evidenced that almost all pupils were able to identify 

how the teacher shared learning intentions and success criteria.  Almost all 

pupils were able to discuss how success criteria was co-created with pupils. 



   
 

   
 

Next Steps:  

• We will work with staff, pupils, parents and the wider school community to 

review our vision, values and aims.  

• We will continue to use our Senior Development Officer to lead PEF funded 

improvement initiatives such as our Nurture Class, Breakfast Club, Talking 

Therapies and Family Learning opportunities. 

• We will develop our use of the ‘Lesson Study’ approach as a Cluster and 

‘Practioners Enquiry’ as a school community. 

• We will further develop pupil leadership opportunities through ‘Hermie Helps’ 

groups. 

• We will enhance our communication with parents around our curriculum and 

how to support at home through class newsletters and a Curriculum Evening. 
 

Learning, Teaching & Assessment 

Themes 
• Learning and Engagement, including use of digital technologies 

• Quality of Teaching 

• Effective use of Assessment 

• Planning, Tracking & Monitoring 

Progress and impact: 
 

Learning and Engagement, including use of digital technologies 

 
What we have done – 

• We have worked with staff on the use of the Leuven scale to monitor active 

engagement in learning.  We have used these scales during classroom 

observations and provided feedback to staff on this. 

• We have revisited effective feedback with staff in CLPL. 

• We have enhanced our digital technologies provision through the purchase of 

a class set of iPads. 

• Pupil leadership groups have led a number of school and local campaigns on 

issues such as Fairtrade, Mary’s Meals and Climate Change. 

• Pupil focus groups have been used effectively to gather pupils’ views and 

identify areas for development.  For example, pupil focus groups were able to 

identify further work was needed on pupils understanding of the success criteria 

in lessons. 

 

The impact –  

• Staff have a better understanding of how to monitor pupil engagement.  

• Learners are beginning to self-evaluate engagement in learning.  We will 

continue to develop learners’ ability to monitor their own engagement next 

year. 

• All pupils have access to digital technologies to enhance their learning 

opportunities. 



   
 

   
 

• Some pupils have the opportunity to develop their leadership skills and take a 

lead in whole school initiatives.  Next year, we will expand this to ensure that 

ALL pupils have leadership opportunities. 
 

Quality of Teaching 

 
What we have done - 

• We have revisited our learning and teaching strategy to identify ‘expected 

consistencies’ within our practice. 

• We have introduced ‘talk partners’ across the school. 

• We have used lesson observations to support staff in identifying shared strengths 

and next steps. 

• We completed a range of CLPL using the CIRCLE document to audit our 

current practice, learning environment and how we can adapt our practice to 

meet the needs of learners. 

• We have worked with The Drama Studio to further develop our use of Drama to 

enhance our practice in all areas of the curriculum. 

• We have continued to develop our opportunities for continuous provision in P1.  

We have used our Pupil Equity Funding to employ an Early Years Practioner to 

develop our outdoor learning opportunities. 

 

The impact –  

• Learners have provided very positive feedback about the use of talk partners in 

pupil focus groups. 

• Lesson observations have identified ‘expected consistencies’ in almost almost 

all classes. 

• Consistent use of the CIRCLE document by all staff has supported staff in self 

evaluating their inclusive practice and identifying strategies that can best 

support learners within the classrooms.  This has included consistent use of visual 

timetables and symbols along with individual work stations where needed. 

• Learners in P1 are highly engaged in their learning (evidenced through lesson 

observations), pupils with additional needs have been well supported with their 

learning and wellbeing, pupils and parents have been very positive about the 

transition from nursery into P1 (as evidenced by 88% of parents who responded 

that they felt they had enough transition information to support their child). 

 

Effective use of Assessment 
 

What we have done – 

• All staff have worked in stages to moderate writing across the school. 

• All staff have worked collegiately using the benchmarks to moderate progress 

of achievement of a level. 

• All staff have used a range of assessment data to discuss progress in Planning 

and Tracking meetings. 

 

The impact –  

• All staff have confidently reported on progress towards achievement of a level 

on Online Learning Journals. 



   
 

   
 

• All staff have engaged in positively in Planning and Tracking meetings in which 

they were able to use a range of attainment data to identify target groups. 

 

Planning, Tracking & Monitoring 

 
What we have done – 

• We have enhanced our use of Online Learning Journals (Nursery – P7). 

• We have tracked pupil progress through use of the Progress Jotters three times 

a year.  These are shared with parents. 

• We have updated our tracking systems to ensure we monitor and evaluate 

learners’ progress (CFE Levels, Standardised data, Attendance and 

Engagement) with a focus on equity and success for all learners. 

• We have updated our transition records to ensure they provide appropriate 

data for staff to support all learners through transitions. 

• We have further developed our tracking of SFL interventions to track learners 

across the stages and monitor impact. 

 

The impact –  

• Planning and attainment meetings have evidenced increased teacher 

confidence in the use of data to track pupil progress and plan to meet 

learners’ needs. 

• Teaching staff are able to identify focus groups for interventions and track 

impact. 

• Online learning journals are used effectively to evidence learners’ progress and 

share this information with parents. 

• Transition records are used to ensure information is shared effectively between 

staff and across stages to support transitions. 

• Staff are able to identify SFL interventions and track impact to ensure that 

further supports/interventions are evidence based. 

 

Next Steps: 
• We will introduce Hermie Helps leadership groups for all pupils.  These will be 

linked to staff working parties and take a lead on RRS, Eco Schools, Community 

Engagement and Health. 

• We will review and update our planning and tracking systems for Numeracy 

and Mathematics. 

• We will use the Lesson Study model to enhance our learning and teaching in 

Numeracy and support the moderation of learners progression at key points of 

transition (P1, P4, P7). 

• We will introduce target setting (three times a year) that will be shared with 

parents through pupil progress jotters. 

• We will undertake further work with parents to support increased engagement 

with Online Learning Journals. 

• We will update our Assessment and Moderation Strategy. 

 



   
 

   
 

Ensuring Wellbeing, Equality and Inclusion 

Themes 
• Wellbeing 

• Fulfilment of Statutory Duties, including presumption of ASN for Looked After, 

unless assessed to the contrary, and specific arrangements for support to 

improve outcomes  

• Inclusion and Equality  

 

Progress and impact:  
 

Wellbeing 

What we have done – 

• We have reintroduced the whole school Building Resilience programme.   

• We have introduced the Rights Respecting Schools Programme to all staff, 

parents and pupils and are working towards our Silver Award. 

• All staff attended updated Positive Relationships CLPL delivered by the ASN 

team and this along with staff professional dialogue around Paul Dix’s book 

‘When Adults Change’ has informed our new Positive Relationships Policy.   

• Three staff have attended SCERT CLPL. 

• We have introduced a nurture class and trained all staff in nurture approaches. 

• We have audited our Health and Wellbeing curriculum. 

 

The impact –  

• Building Resilience assemblies and class follow up have ensured that the whole 

school community is engaged in actively promoting the toolkit and the pupil 

survey has evidenced an increased growth mindset.   

• Our introduction of the Rights Respecting Schools programme into the school 

had increased staff, pupil and parents understanding of children’s rights and 

had supported the introduction of our restorative approaches/new positive 

relationships policy. 

• The impact of our review of our Positive Relationships policy has been a more 

consistent approach to supporting learners, a shared understanding of 

expectations and a clarity of approach when pupils are finding it difficult to 

follow expectations.  We have introduced agreed scripts for staff to use to 

support this. The consistency of approach is something we will continue to 

embed 2019-2020.  PSA’s report improved behaviour and wellbeing in the 

playground.  In our pupil survey 92% of pupils reported that they enjoyed 

playtime. 

• SCERT CLPL has supported staff in planning to meet the needs of pupils with 

ASD.  CPM’s evidence increased engagement with learning and improved 

wellbeing/relationships. 



   
 

   
 

• Our nurture class has supported learners with exceptional needs in being in 

school full time.  Further evidence will be gathered on any improvements in 

wellbeing of individual learners using an analysis of Boxall Profile data August 

2019. 

• The audit of our Health and Wellbeing curriculum evidenced a very good level 

of coverage and confidence of staff in delivering this programme.  It also 

identified the need to update our Sexual Health and Keeping Myself Safe 

programmes. 

 

Fulfilment of Statutory Duties, including presumption of ASN for Looked 

After, unless assessed to the contrary, and specific arrangements for 

support to improve outcomes  

What we have done – 

• We have introduced an enhanced tracking system for looked after and care 

experienced pupils including the tracking of attendance and wellbeing. 

 

The impact – 

• Our tracking system has enabled us to target interventions where needed for 

looked after pupils at an earlier stage and has improved partnership working. 

 

Inclusion and Equity 

 
What we have done – 

• We have implemented the Rights Respecting Schools programme. 

• We have reviewed our Positive Relationship Policy to reflect our restorative 

practices approach. 

• We have held a whole school focus on Inclusion and the celebration of 

diversity. 

 

The impact – 

• See above.  All of the above are in the early stages of implementation and 

further evidence will be gathered through pupil, staff and parent surveys 19-20. 

 

Next Steps:  
• Emotions Talk CLPL with all staff 

• Further develop staff and pupil awareness of SHANARRI and increase visibility 

within the school through display. 

• Further support for parents through Growing Confidence and Emotions Talk 

workshops. 

• Further develop nurturing approaches through P1-3 Nurture Class and P4-7 

Nurture groups. 

• Update Sexual Health and Keeping Myself Safe programmes. 

• Further embed restorative approaches Positive Relationships Policy to ensure a 

shared consistency of approach and expectations. 



   
 

   
 

• Further develop Rights Respecting School work through Hermie Helps groups 

and whole school engagement activities. 

 

Raising Attainment and Achievement 

Themes 
• Attainment in Literacy and Numeracy 

• Attainment over time 

• Overall Quality of learners’ achievement 

• Equity for all learners, including specific reference to Looked After children and 

other Equity cohorts 

 

Progress and impact: 

 

Attainment in Literacy and Numeracy 

What have we done – 

• We have updated our tracking system to ensure all pupils are tracked at an 

individual level in Literacy and Numeracy.   

• We have created a tracking system for all pupils who have an intervention for 

an additional need.  This tracking includes a record of the interventions and the 

impact of the intervention. 

• Our PT for SFL attends attainment meetings with CT/SLT to ensure that we are 

able to support staff with Pathway 1 strategies as well as target Pathway 2/3 

supports at those with the most need.  

• Our Senior Development Officer carefully tracks the progress of pupils in SIMD 1 

and 2 to ensure targeted support and measure the impact of interventions 

using the Pupil Equity Fund. 

• Staff have engaged positively in moderation activities using the benchmarks to 

support their judgement of achievement of a level.  All staff have added this 

information to a new whole school CFE tracking system to evidence progress 

across the level. 

 

The impact –  

• Tracking discussions evidence teachers are able to identify pupils at an early 

stage who are needing further support, adapt their practice at Pathway 1 and 

use the CIRCLE document where necessary to identify need and strategies of 

support. 



   
 

   
 

• Most staff are confident in using a range of assessment data (including use of 

the benchmarks alongside standardised and ongoing assessment) to support 

their judgement about pupil progress. 

• All staff have provided feedback to parents within final comments on the 

Online Learning Journal profiles about individual pupils’ progress through a 

level. 

 

Attainment over time 

What have we done – 

• Improved our overall arrangements for tracking individual pupils’ attainment 

over time with regular SLT/SFLT led attainment meetings at key points thoughout 

the year.  This is aimed at supporting staff in making effective use of 

assessments, and developing their shared understanding of standards, to make 

confident professional judgements about pupils’ progress and attainment 

levels. 

• Our use of Online Learning Journals allows staff and parents to track evidence 

of improvements in attainment over time within the one document 

. 

The impact –  

• Our teachers assessment of the numbers of pupils who have achieved the level 

at P1, 4 and 7 reflect that fact that there is a significant number of pupils with 

additional needs in these cohorts.  The SNSA results are in line with the CFE 

levels.  

• Staff are increasingly confident in using the benchmarks to make professional 

judgements about achievement of a level. 

 

Overall Quality of learners’ achievement 

What have we done – 

• We have tracked pupils’ engagement in wider achievement opportunities 

throughout the school.  This information is used to identify pupils where a lack of 

engagement (with a particular focus on disadvantaged pupils) and work with 

the family to identify any barriers which are preventing engagement. 

• We have provided a range of free after school clubs and have targeted pupils 

known to be living in poverty to attend these clubs.  For example, Mandarin, 

Home Learning, Sustainability, Art Club, Coorie In. 

• We have worked with a range of partners to ensure targeted pupils are offered 

wider achievement opportunities and this is reviewed termly.  For example, we 

target pupils for free spaces in Active Schools Clubs, we have used PEF funding 

to provide a Science and Gardening Club. 



   
 

   
 

• We have targeted key stages for whole class wider achievement opportunities 

e.g. Primary 5 have completed the John Muir award with the Holyrood Rangers. 

• We have made links with local businesses to provide opportunities for learners 

to develop their skills for work.  This has included a P6 circular economy cluster 

project with Viola. 

 

The impact –  

• All pupils have the opportunity to attend at least one wider achievement 

opportunity in the year. 

• Pupil and parent feedback from the wider achievement opportunities has 

been extremely positive. 

• We now have a system in place to identify gaps in provision and our next step is 

to work with pupils/parents to meet this need. 

 

Equity for all learners, including specific reference to Looked After 

children and other Equity cohorts 

What have we done – 

• We have analysed our poverty-related attainment gap.  19% in Numeracy and 

26% in Literacy.  We have used this analysis to inform our Pupil Equity Fund 

spending on targeted groups to reduce the gap. 

• We have analysed our poverty-related attendance gap (4%).  We have 

tracked the attendance of targeted SIMD 1 & 2 pupils and worked with the 

EWO to increase attendance. 

• All staff have attended 1in5 poverty training to support their understanding of 

the impact of living in poverty. 

• We have created profiles for all pupils living in SIMD1 and 2 (alongside LAAC 

pupils and pupils known to be living in poverty).  We track attendance, 

attainment, achievement, exclusion and participation. 

• We plan a range of targeted interventions for groups of pupils based on this 

information.  All staff contribute to the collation of the information in these 

profiles and the planning of interventions.  This year interventions have included; 

nurture class, CALM club, Coorie In, Mindfulness, Comic workshops, Gardening, 

Befrienders, Art Therapy and Social Work Student support.  

• We have tracked Looked After Children’s attendance and progress monthly to 

ensure we have a regular focussed look at any factors that may be negatively 

impacting on attainment and provide interventions in a timely manner. 

• We have held a ‘Share Your Culture’ event for all families within the school that 

speak a second language. 

 

 



   
 

   
 

The impact –  

• All staff have an increased understanding of the impact of poverty on pupils’ 

attainment, health and wellbeing. 

• All staff are able to identify the pupils in their class which face poverty related 

barriers and work with SLT to closely track their progress and plan interventions. 

• It is too early to analysis the % of targeted pupils who met their targets and 

improved their attainment.  This will be collated and evaluated in August 2019. 

• We have enhanced our communication and links with EAL families around the 

value of speaking a home language other than English. 

 

Next Steps: 
• Tracking engagement of pupils in SIMD 1 and 2. 

• In our Pupil survey 42% of pupils stated that they are not encouraged to take 

part in wider achievement opportunities.  We need to improve our 

communication to pupils/families around wider achievement opportunities to 

ensure all families are able to access these. 

 

Family Learning 

 

Themes 
• Engaging families in learning 

• Early intervention and prevention 

• Quality of family learning programmes 

Progress and impact: 
 

Engaging families in learning 

What have we done – 

• We have completed an in depth parent engagement project with People 

Know How gathering parent’s views on Family learning opportunities within 

Hermitage Park.  Lack of time and work commitments were identified as 

barriers to getting involved in family learning and this information will be used to 

inform our planning of family learning opportunities 2019-2020. 

• We have introduced our P1/2 Coorie In initiative.   

• We have introduced our Coorie In Youtube channel. 

• In our nursery we have introduced a termly ‘Stay and Play’ which has been 

very well attended. 

• We have created ‘Numeracy Bags’ for use with Nursery parents. 

• 8 parents led workshops in our STEM week and shared information about their 

STEM related profession. 



   
 

   
 

• We hosted a Family Support Worker at our Parents Consultation to provide 

access to information on housing, benefits and other supports. 

• We have hosted a ‘Share your Culture’ event for EAL families. 

• We have worked with a range of partner agencies to support targeted families; 

Barnardos, Housing Support Officers, Social Work etc.  Child Planning Meetings 

are used to plan targeted support for families and early interventions. 

• Parent Consultations were well attended (95% and above).  Pupils are 

encouraged to attend with parents to engage in a learning discussion about 

next steps. 

• We have enhanced our use of Online Learning Journals to ensure parents are 

kept informed about progress on a regular basis. 

• We have updated our School Website to make it more parent friendly. 

• We have created a Twitter account to provide regular updates for parents. 

 

The impact –  

• 79% of the parents who responded to our parent survey felt that they were 

encouraged to be involved in school life. 

• The Coorie In sessions are attended on average by 15 families each week (with 

nursery, P1 and P2 pupils).  A high number of dad’s attend these sessions. A 

pupil survey in Feb 2019 suggested on 33% of P1-3 pupils had a bedtime story 

before bed.  Our post Coorie In initiative survey evidenced a rise of 13% with 

46% of P1-2 pupils now reporting they had a bedtime story.  Our whole school 

survey suggested that in Feb 2019 on 13% of P1-7 pupils had a bedtime story 

and this had risen to 21% in June 2019. The positive impact this initiative has had 

on reading has had a wider impact through our development of ‘Big Coorie In’ 

across the school in which classes enjoy shared reading together.  It is too early 

to evidence a link to literacy attainment but this will be further evaluated next 

year. 

• 61% of pupils have watched a Bedtime story on our Youtube channel. 

• Parents  have engaged positively with our Twitter account (we currently have 

230 followers). 

 

Early intervention and prevention 

What have we done – 

• Staff use available data and analysis to inform their understanding of 

community and individual family’s needs. 

• All staff attended 1 in 5 poverty training and are aware of the factors that 

impact on learners within our community. 

• All staff regularly review learners progress and any barriers within planning and 

tracking meetings to enable staff to target interventions. 

• Staff work collaboratively with a range of support services. 



   
 

   
 

 

The impact – 

• CPM’s are well attended by parents and partner agencies.  CPM’s evidence 

that most children are achieving their identified next steps. 

 

Quality of family learning programmes 

What have we done – 

• We actively promote family learning within the community. 

• We held a Cluster family STEM event which was very well attended by the local 

community. 

• Nursery staff have worked with parents running ‘Magic of Music’ and cookery 

sessions.  We have also used Leith Chooses funding to run parents and child 

cookery workshops in partnership with Edinburgh Community Food. 

• Families are encouraged to share home learning achievements on their Online 

Learning Journal, in assemblies, newsletters and on our achievement wall. 

 

The impact – 

• All parents are provided with a range of opportunities to engage with the life of 

the school. 

Next Steps: 
• Deliver Growing Confidence Programme to parents 

• Deliver Emotions Talk to targeted group of parents. 

• Nursery to continue to develop numeracy bags and introduce STEM bags to 

support home learning opportunities 

• Introduce class newsletters and Curriculum Evening for all classes to enhance 

home school links 

• Further development of target setting and how we involve learners in target 

setting/share information with parents. 

 

Equity and Best Value 

Pupil Equity Fund 

 
Information about the approaches taken to improve outcomes for targeted children 

Information about the impact 

Statement and exceptional spend 



   
 

   
 

Progress and impact: 

 
Information about the approaches taken to improve outcomes for targeted children 

• Early Years Officer employed to enhance play based approaches in P1 with a 

specific focus on outdoor learning opportunities. £17,510 

• Senior Development Officer employed to take a lead the tracking of identified 

PEF pupils, planning and implementation of PEF related projects and lead role 

in CLPL with staff (e.g 1 in 5 poverty training/nurture approaches training) 

£63842 

• Nurture class created for targeted pupils SDO costs and PSA £15415 

• Mindfulness parent and child sessions £425.72 

• Mindfulness parents workshop £212.86 

• Block of mindfulness workshops for P4 £478.92 

• Breakfast Club (funding from school fund) 

• Coorie In Initiative 

• Corylus Gardening Group £2939.97 

• Comic Group 

• Befriending (People Know How) n/a 

• Social Work Students (People Know How) n/a 

• Art Therapy (People Know How) n/a 

• Participation John Muir Award (P5) n/a 

• Resilience Parent Event £150 

• CALM club. A quiet space at playtime for learners who find the busy 

playground challenging. 

• Block of workshops with Peace and Justice Workshops (P4 and P5) n/a 

• Science Club (People Know How) £1500 

• Parental Engagement Project (People Know How) £4000 

• Crunch and Munch initiative £8500 

See PEF file for detailed breakdown of costs and evidence of impact under each of 

the initiatives (updated termly). 

 

Information about the impact 

• All pupils in Nurture class are attending school regularly for the full day.  

Teacher, parent and pupil surveys have evidenced improvements to wellbeing. 

Analysis of Boxall profiles (Aug 2019) will provide further data on impact. 

• Parent and child mindfulness feedback evidenced 100% of pupils felt that the 

course would help them be calmer at home and 90% stated it had helped 

them be calmer at school. 

• 23 children attended breakfast club regularly. 100% of pupils reported that 

breakfast club helped them feel happier and ready to learn in the morning.  2 

pupils targeted to attend due to attendance concerns improved attendance 

as a result of this provision. 



   
 

   
 

• Coorie In impact (see statistics evidenced in Family Learning evaluation above) 

• Resilience event attended by 101 parents and staff.  Increased parent and staff 

awareness of the impact of Adverse Childhood Experiences.  Supported staff in 

using restorative approaches and identifying pupils for interventions.   

• Crunch and Munch follow up survey to be completed in June 2019 to identify 

positive impact on health and wellbeing of this initiative. 

• Further evidence of impact on attainment gap and pupil wellbeing of other 

initiatives noted above to be analysed August 2019 through standardised data 

tracking and wellbeing web feedback. 

 

For session 2018-19, the Pupil Equity Fund has totalled £137,843. 

 

This included a carry-forward of £60,083  from the previous session, of 

which £30,727 has now been spent. 

 

There is a current carry-forward of £21,356  to session 2019-20. 

 

This spend is deemed exceptional and the plans for this spend are 

outlined in the School Improvement Plan for 2019-20 and coded green. 

 

  

 

 

 

 

 

 

 

 

 

 

 



   
 

   
 

Self Evaluation 2018-19 

 
Quality 

Indicator 

School 

Self – 

Evaluation 

2018-19 

Inspection 

Evaluation 

(If during 

2018-19) 
 

 

Nursery 

Self – 

Evaluation 

2018-19  

Inspection 

Evaluation 

(If during 

2018-19) 
 

 

What is our 

capacity for 

continuous 

improvement? 

 

   

1.3 
Leadership Of 

Change 
4 

 4  

2.3 

Learning, 

Teaching And 

Assessment 
4 

 4  

3.1 

Ensuring 

Wellbeing, 

Equity And 

Inclusion 

4 

 4  

3.2 

Raising 

Attainment 

And 

Achievement 

4 

 4  

2.5 Family Learning 4 
 4  

 

 

 

 

                 

 

 

 

 

 

 



   
 

   
 

2017 – 2021 School Self Evaluation/Plan for QI Engagement 

                                                                           

                                                                                                                                                                                                                                                                                                                                                                                          

 

 

 

QI 

2016 - 2017 2017 

– 

2018 

2018 

– 

2019 

2019 

– 

2020 

2020 

- 

2021 

Comments 

1.1  
Self-Evaluation for Self-

Improvement 
√    

 

1.2  Leadership of Learning   √   

1.3 Leadership of Change √ √ √ √ √ 

1.4 
Leadership and 

Management of Staff 
  √  

 

1.5 
Management of Resources 

To Promote Equity  
  √  

 

 
Leadership And 

Management Overall  
    

 

2.1 
Safeguarding and Child 

Protection 
√  √  

 

2.2 Curriculum √ √    

2.3 
Learning, Teaching and 

Assessment  
√ √ √ √ 

√ 

2.4 Personalised Support  √    

2.5 Family Learning  √    

2.6 Transitions   √    

2.7 Partnerships   √    

 Learning Provision Overall       

3.1 
Ensuring Wellbeing, 

Equality and Inclusion  
√ √ √ √ 

√ 

3.2 
Raising Attainment and 

Achievement 
√ √ √ √ 

√ 

3.3 
Increasing Creativity and 

Employability  
 √   

 

 
Successes and 

Achievements Overall  
    

 


