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The achievements and successes of this academic year have been significantly affected by the impact 

of COVID-19. Children, parents and staff have worked in a range of creative ways to ensure that 

learning and care has continued since the lockdown and closure of schools and EY settings. 

Importantly, the plans for Early Learning have been reshaped to respond to the many challenges 

posed by COVID-19.  We are therefore not asking for a full SQIP at this time, however we do want to 

support you to capture the improvement work that has taken place to March 2020. 

We suggest no more than four bullet points against each of the four core quality indicators from 

HGIOELC.  We recognise that you are limited in triangulating your evidence and collecting feedback, 

this statement will capture a moment in time. 

Previously you would be identifying improvement priorities for you ELC setting for session 2020-21, 

we recognise that this is not appropriate at this time.  However, reflection on where we are now will 

support moving on.   

The visual below should support you to consider the key areas when you are developing a plan for 

moving forward.  Within it there is a clear recognition that our focus will be on health and well-

being through transition back into settings.   
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Name of setting: 
Hermitage Park Nursery 

1.3 Leadership of Change 
How good is our approach to Leadership and Management? 
 

• We have strategic planned days to evaluate and adapt the environment to meet 
the needs of our learners using the Up, Up and Away document.  
 

• We have a planned programme of Practitioner Professional Development to build 
on our capacity for improvement and planning for the implementation of 
1140hrs. This has involved staff visiting other settings and attending CLPL.   
 

• Nursery staff, learners and parents have worked collaboratively with the wider 
school community to review, develop and share a new school vision, values and 
aims.  
 

• Staff have been empowered to take a lead on areas identified within the Nursery 
Improvement Plan.  For example, further development of our numeracy 
experiences within our outdoor environment. 

 
 

2.3 Learning, Teaching and Assessment 
How good is the quality of care and learning we offer? 
 

• Children are involved in setting out and sharing learning experiences. They are 
actively involved in spontaneous, purposeful and relevant play experiences. This 
involves activities such as making risk assessments for new outdoor areas.  
 

• Staff have been reading Interacting or Interfering by Julie Fischer. This has 
encouraged thoughtful reflection on effective questioning and deepening learning 
by having relevant interactions. 
 

• Weekly staff meetings are used to share high quality observations and plan next 
steps.  Online learning journals are used effectively to communicate with parents 
and to provide opportunities for children to be more involved in their learning 
journey. 
 

• We have developed our block planning and weekly planning in line with council 
guidance.  It is accessible to all staff within the nursery to add and adapt. Our 
plans are used to identify areas of interest and how staff are going to plan to and 
respond to these.  

 
 

3.1 Ensuring Wellbeing, Equity and Inclusion 
How good are we at ensuring the best possible outcomes for all our children? 
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• We actively refer to SHANARRI indicators with the nursery community.  We share 
photos of children linked to the indicator wheel within the cloakroom and this has 
encouraged families to see their relevance.  
 

• We have further developed our shared strategies to support learners with 
additional needs.  This has included Emotion Talks cards, visuals, now and next 
cards, Playboxes, small groups activities-Time To Talk. 

 

• We had planned a Multi-cultural week to celebrate diversity within our setting 
and linked to a whole school celebration.  This has been postponed due to school 
closure. 
 

• We make use of an achievement board in the cloakroom to celebrate wider 
successes outwith the nursery setting and use this information in planning 
experiences which will engage children and build on prior learning and interests. 

 

• We identify families in SIMD 1 and 2 in consultation with the PEF DHT to ensure 
equity and inclusion and that families are accessing all opportunities available to 
them.  We track and monitor attendance at Stay & Play sessions, Parent 
consultations, curriculum events and plan interventions to support identified 
vulnerable families. 

 
 

3.2 Securing Children’s Progress 
How good are we at ensuring the best possible outcomes for all our children? 
 

• We have had a big focus on developing our outdoor area (increasing literacy and 
numeracy learning opportunities). 
 

• Once a term, children meet with their key worker to discuss learning on journals, 
what have they enjoyed, what they would like to learn more about and 
information gathered is used to plan experiences.  We have many informal and 
planned opportunities for parents to meet with staff to discuss their child’s 
progress and next steps. 
 

• Children are given planned opportunities to engage with the wider community 
(for example, through visits to local Care Home, trips to the supermarket for snack 
shopping, visits to the local park and visits from people who help us in the 
community).  This has a positive impact on their progression in communication, 
literacy and numeracy skills using real life experiences.   

 
 

 

Following your S&Q statement it will be important to recognise where you are now and that the focus 

when we return will be on Health and Well-being for all.  More guidance will be issued in due course 

to support our planning for moving forward. 
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