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Introduction 

Executive Summary 

Reporting on the standard and quality of education in schools has been a core activity for 
decades.  Setting targets based on self-evaluation activity, likewise.  Although we are adapting to 
a new way of living and working, we remain as committed as ever to ensuring that Edinburgh’s 
children and young people have the best quality teaching and learning. 

Guidance to support schools with Self-Evaluation and Improvement Planning will therefore be 
adapted to suit the new model of service delivery.  It is important to reflect on, and acknowledge, 
the outcomes that had been achieved prior to lockdown, and to confirm high level summaries and 
grades.  Our focus must be on ensuring we plan to make the best use of our resources for next 
session, while emphasising the need for flexibility, creativity and adaptability.   

As ever, our people are our greatest asset, and people will continue to be affected by this 
pandemic and its aftermath.  All new processes should therefore be planned and implemented 
collegiately and with due regard to the health and wellbeing needs of our school communities. 
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School Renewal Plan (SRP)  

Rather than focusing on improving the pre-lockdown model of service delivery schools, like all 
other areas of council service, are reflecting on Adaptation and Renewal.  With protecting health 
and safety as our principal concern, we will be creative and critical about the service we plan to 
provide from now on. 

5 Themes for Renewal   

 

 

All Renewal Planning is based on your chosen method of auditing and analyzing the needs of your 
community.  The resulting Action Plans can then be drafted for each of 5 Key SRP Themes.  For 
session 20/21 this will happen in 2 phases – by June and by October.  The collegiate WTA will 
support your plans and will also be delivered in 2 phases:  

    

School Renewal Plan Phase 1 (SORT & Transitions)  By June 2020  

 PEF Plan  By 16th September 2020 

 Phase 2  

• HWB & Resilience 

• Teaching, Learning & 

Assessment 

o Digital Learning  

• Equity, Equalities & 

Inclusion  

By 26th October 2020 

Working Time Agreement  Block 1 August-December 2020 

 Block 2 January – June 2021 

 

 

Health & Safety Transitions
Health, 

Wellbeing & 
Resilience

Teaching, 
Learning & 
Assessment 

Equity, Equalities 
& Inclusion
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School Renewal Plan Contents 

Phase 1  

Themes 1 & 2 

Schools should set up a Health & Safety working group, if not already in place, to ensure a 
collective responsibility in supporting this theme.  This should comprise SLT, including the 
Business Manager, staff representatives (teaching and non-teaching) and Facilities Manager. 

At Local Authority level, relevant partners will provide support to schools, as required, e.g 
Corporate Facilities Management, Procurement, Health & Safety and Human Resources. 

 

Phase 2 

The following themes and plans are required for session 2020/21 

PEF Plan 

• Best Value - Management of Resources to Promote Equity (Quality Indicator 1.5)  

Standalone PEF Plans are required this session.  They should be based on sound risk 
assessment which puts the needs of learners at the centre of decisions about financial and other 
resource management.   

As contingency planning is dependent on digital learning we strongly advise that schools prioritise 
this area.  In addition, we suggest considering the benefits that staffing such as family and home 
link workers can have in closing the gap. 

Please ensure that all tasks and resources in Renewal Plans can be delivered within teachers’ 
working time, through the Working Time Agreement. Advice on this is contained in SNCT circular 
15/54 – Pay and Conditions of Service Agreement 2015-2017. 

 
All documents should use language which is plain and accessible to a range of stakeholders.  
Processes should be streamlined to reflect the key actions of the Scottish Government’s 2013 
report on Tackling Bureaucracy and the more recent 2015 update. 

 

Theme 3 – Resilience, Health & Wellbeing of the Learning Community  

Guidance for Self-Evaluation is here: Self-Evaluation during the COVID -19 pandemic 
https://cityofedinburgheducation.sharepoint.com/:p:/r/sites/EdinburghLearns/EdinburghLearnsAtHo
me/Professional%20Learning%20Documents/Other%20CLPL/Self-
Evaluation%20during%20the%20Covid-
19%20Pandemic.pptx?d=waf1776465a53428eabf7056d5730f852&csf=1&web=1&e=Rj1tH4 

Guidance for planning HWB is here: Edinburgh Learns Health and Wellbeing Strategy. 

https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/
Professional%20Learning%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEdinburghLearns
%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL
%2FSelf%20Evaluation%20Edinburgh%20Learns%5FHWB%5F%20Final%2Epdf&parent=%2Fsit
es%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Docume
nts%2FOther%20CLPL 

https://cityofedinburgheducation.sharepoint.com/:p:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Professional%20Learning%20Documents/Other%20CLPL/Self-Evaluation%20during%20the%20Covid-19%20Pandemic.pptx?d=waf1776465a53428eabf7056d5730f852&csf=1&web=1&e=Rj1tH4
https://cityofedinburgheducation.sharepoint.com/:p:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Professional%20Learning%20Documents/Other%20CLPL/Self-Evaluation%20during%20the%20Covid-19%20Pandemic.pptx?d=waf1776465a53428eabf7056d5730f852&csf=1&web=1&e=Rj1tH4
https://cityofedinburgheducation.sharepoint.com/:p:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Professional%20Learning%20Documents/Other%20CLPL/Self-Evaluation%20during%20the%20Covid-19%20Pandemic.pptx?d=waf1776465a53428eabf7056d5730f852&csf=1&web=1&e=Rj1tH4
https://cityofedinburgheducation.sharepoint.com/:p:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Professional%20Learning%20Documents/Other%20CLPL/Self-Evaluation%20during%20the%20Covid-19%20Pandemic.pptx?d=waf1776465a53428eabf7056d5730f852&csf=1&web=1&e=Rj1tH4
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/Professional%20Learning%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL%2FSelf%20Evaluation%20Edinburgh%20Learns%5FHWB%5F%20Final%2Epdf&parent=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/Professional%20Learning%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL%2FSelf%20Evaluation%20Edinburgh%20Learns%5FHWB%5F%20Final%2Epdf&parent=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/Professional%20Learning%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL%2FSelf%20Evaluation%20Edinburgh%20Learns%5FHWB%5F%20Final%2Epdf&parent=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/Professional%20Learning%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL%2FSelf%20Evaluation%20Edinburgh%20Learns%5FHWB%5F%20Final%2Epdf&parent=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/Professional%20Learning%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL%2FSelf%20Evaluation%20Edinburgh%20Learns%5FHWB%5F%20Final%2Epdf&parent=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/Professional%20Learning%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL%2FSelf%20Evaluation%20Edinburgh%20Learns%5FHWB%5F%20Final%2Epdf&parent=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL
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Guidance for Resilience is here:- 
https://cityofedinburgheducation.sharepoint.com/sites/365central/resources/hwbbuildingresilience/
brunits/ExpecttheUnexpected/SitePages/Home.aspx 

 

Theme 4 Teaching, Learning and Assessment  

Teaching & Learning 

The recommended approach is for you to set out your plans to improve the skills of your teaching 
staff in the 4 areas within Edinburgh Learns policy:  

• Assessment for Learning 

• Differentiation 

• Explicit use of Skills 

• Leadership of Learning  

This may be in relation to a specific subject such as Raising Attainment in Maths, or generally as a 
standalone theme.   

Digital Learning  

Set out your plans to develop the skills of teachers to support digital learning as shown in the 
Edinburgh Learns Digital Learning Framework. 

Outdoor Learning  

Set out your plans for how outdoor learning will be used to enhance teaching and learning 

 

Theme 5 Equalities, Equity & Inclusion 

Equalities  

*The current Equalities policy is again under review with a separate section for young people – 
due to be published September 2020 

Set out your plans to launch your Anti-Bullying group, local policy and revised methods of reporting 
and recording racist incidents.  Further training will be provided for this – for staff, young people 
(as appropriate) and parents. 

Equity  

Set out your plans to close the gap. These may have altered post-lockdown, and will be based on 
your needs analysis, particularly around literacy, numeracy and health and wellbeing  
  

https://cityofedinburgheducation.sharepoint.com/sites/365central/resources/hwbbuildingresilience/brunits/ExpecttheUnexpected/SitePages/Home.aspx
https://cityofedinburgheducation.sharepoint.com/sites/365central/resources/hwbbuildingresilience/brunits/ExpecttheUnexpected/SitePages/Home.aspx
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Timeline for S&Q, WTA, ACEL & RP 

Timeline for 2020/21  

• Wednesday 24th June – schools submit draft Standards and Quality Summary  

• Wednesday 24th June – schools complete School/Nursery Renewal Plan Phase 1 (These are 
not required to be submitted) 

▪ Health and Safety 

▪ Transitions 

 

• June – July – QIEOs 

▪ Audit all ACEL (Predictions) Data and S&Q QI self-evaluation grades 

 

• Wednesday 16th September PEF Plan  

 

• Monday 26th October- schools submit School/Nursery Renewal Plan Phase 2 

 

▪ Teaching, Learning & Assessment including 

 

▪ Digital 

▪ Outdoors 

 

▪ Equalities, Equity & Inclusion including 

  

▪ Equalities Plan (currently being prepared and will be issued under separate 

cover) 

▪ Closing the Gap/Equity  

 

▪ Resilience, Health & Wellbeing 
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HERMITAGE PARK PRIMARY 

_____ 
 
Renewal Planning 
 
Teaching, Learning & Assessment 
Equalities, Equity and Inclusion  
Resilience, Health and Wellbeing 
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Teaching, Learning & 

Assessment                                                                  

Renewal Aspect 1  Teaching, Learning and Assessment Overall 
Responsibility 

Nicola Colvin 
DHT/Faye Calder-
Kelly HT 

Outcomes Short-Term 

The school has a clear BGE curriculum rationale for adaptation and renewal including a focus on digital and outdoor 
learning. 

All staff are developing the relevant digital skills to deliver learning, teaching and assessment via an online platform.  

All learners engage in a blended learning model. 

 

Medium-Term 

All learners are developing the skills to access learning via digital when learning at home.  

All staff are developing the skills and knowledge to plan and deliver high quality learning, teaching and assessment 
for a blend of face-to-face and remote learning.   

All learners make expected progress in their learning. 

 
 

NIF Priorities:- 

• Improvement in attainment, particularly in literacy and numeracy 

QIs/Themes 

QI 1.1 Analysis and evaluation of 
intelligence and data 
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• Closing the attainment gap between the most and least disadvantaged children and 

young people 

 

QI 1.3 Strategic planning for continuous 
improvement 

QI 2.2 Rationale and design 

QI 2.2 Learning pathways 

QI 2.3 Learning and engagement 

QI 2.3 Quality of teaching 

QI 2.3 Effective use of assessment 

QI 2.3 Planning, tracking and monitoring 

QI 2.4 Universal support 

QI 2.4 Targeted support 

QI 2.5 Engaging families in learning 

QI 3.2 Attainment in literacy and 
numeracy 

QI 3.2 Overall quality of learners’ 
achievement 

Tasks By Whom Resources Time Progress & Impact 

1a. Carry out audit of access to 
digital learning across the school 

1b. Create audit for class teachers 
to complete with classes 

1c. Use data to create a list of 
children who require digital 
support from each class 

1d. Analysis of resources to 
identify if we can meet the need 
identified for digital resources 

•  DHT (NC) 

• P4 – P7 
teaching staff 

 

 

• Digital access audit 

• Support list for each 
class 

• Digital tools audit 

• Skills pathway for pupils 
 

• Oct 2020 •  
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1e. Allocate and locate resources 
needed. 

1f. Direct upskilling of pupils digital 
skills (P4-P7 initially) 

 

2a. All learners to complete online 
home learning – term 1 

2b. Audit of pupil engagement in 
home learning 

2c. Follow up conversations with 
parents during parent 
consultations 

•  All pupils 

• All teaching 
staff 

• DHT (NC) 
 

• Audit access tool 

• Platforms for home 
learning 

• Oct 2020 •  

3a. Consult with staff about 
blended learning strategy 

3b.  Identify digital platforms and 
tools required for blended learning 
model 

3c. Access/deliver direct CLPL for 
staff to ensure all can access 
digital platforms and tools required 
to maintain blended learning 
model. 

• DHT (NC) 

•  All teaching 
staff 

• HT 

• DHT (NC) 

 

 

 

• Consultation results 

• Time in staff meeting to 
agree strategy 

• 2 x CAT sessions 

• Edinburgh Learns – 
Pathway 1-3 resources 
online 

• Oct 2020 •  
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4a. Adapt school rationale to 
reflect new digital strategy and 
outdoor learning. 

4b. Share with staff and parents 
for consultation. 

 

 

•  HT 

• DHT (NC) 

 
 

• Current school rationale • Sept 2020 •  

5a. Access/deliver appropriate 
CLPL for all staff to ensure they 
have the skills to deliver high 
quality remote learning, teaching 
and assessment. 

5b. Analysis of assessment data 
(CFE/standardised) 

 

•  HT  

• DHT (NC) 

• All teaching staff 

 

 

• Edinburgh learns CLPL 
– 
differentiation/leadership 
of learning 

• Tracking 

• Dec 2020 •  

6a. Establish outdoor learning 
capacity and effective use of local 
environment 

 

6b Work with partners from 
Edinburgh Festival, Corylus 
Gardening and Active Schools to 
develop a shared plan for outdoor 
learning provision. 

• HT 

• DHT (NC/LB) 

• All teaching staff 

 

 

• Termly tracking meeting 
format 

• Oct 2020 •  

7a All staff to complete CLPL in 
Leadership in Learning & 
Differentiation. 

• HT 

• DHT (NC/LB 

• All teaching staff 

• Edinburgh Learns from 
home CLPL 

• 2 x CAT for CLPL 

•  Feb 2020 •  
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7b Time to be given for CLPL 
delivery and professional dialogue. 

 

7c Staff to identify personal and 
collective actions/improvements to 
be undertaken as a result of CLPL 
and measures of success. 

 

7d Undertake 
actions/improvements. 

 

7e. Evaluate impact on learners 
engagement and attainment  

 

• 2 x CAT for reflective 
discussion 
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Equalities, Equity & Inclusion  

 

 

Renewal 
Aspect  
2a 

Equity and Inclusion Overall 
Responsibility 

Lisa Black (PEF SDO) 

Faye Calder-Kelly (HT) 

Outcomes Short Term:  

• The Senior Leadership Team and all teaching staff use data and other evidence effectively in order to identify the 

poverty related attainment gap post-COVID 19 across the school and for individual cohorts and areas of the curriculum, 

including instances where the lack of digital access has been an additional barrier for learners. 

•  Ensure that the planning of effective interventions and approaches is based on data and evidence.   

 

Medium Term:  

• Implementation and ongoing evaluation of interventions through managing resources to support equity of access for all to 

learning, attainment and achievement post-COVID 19, particularly for those affected by poverty.  

•  

Long Term:  

• PRIMARY: Reduction in the poverty related attainment gap in literacy and numeracy as follows):  

• Up to date CFE attainment data, standardised attainment data and learner engagement data will be added following 

analysis by the October break. 
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NIF Priority :- 

 

• Improvement in attainment, particularly in literacy and numeracy 

• Closing the attainment gap between the most and least disadvantaged children and young people 

QIs/Themes 

 

QI 1.1 Analysis and 
evaluation of intelligence and 
data 

QI 1.3 Strategic planning for 
continuous improvement 

QI 1.5 Management of 
resources to support equity 

QI 2.3 Learning and 
engagement 

QI 2.3 Quality of teaching 

QI 2.5 Engaging families in 
learning 

QI 3.2 Attainment in literacy 
and numeracy 

QI 3.2 Overall quality of 
learners’ achievement 

Tasks By Whom Resources Time 

 

Progress & 
Impact 

1a. Gather attainment data 
through a variety of assessment 
measures of all P1-P3 pupils in 
SIMD quintile 1-4  
 
 
 
 
 
 

• SDO 
(PEF)  

• SFL 
teacher 

• DHT  
 
 
 
 

• P1 Baseline,  Literacy, SEAL Stages of Early 

Arithmetical Learning, Literacy Rich, Numicon, 

Read Write Inc assessments (Ongoing) 

• Analysis of standardised test results (Sept 2020) 

• Teacher CFE judgement statements (Sept, Jan 

2020 & June 2021) 

 

• By June 

2020 
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1b. Provide opportunities for staff 
engagement in the effective use 
of data in identifying the poverty 
related attainment gap post-
COVID-19 
 
 
1c. Set measurable outcomes 
which relate to improvements in 
attainment or achievement for 
those learners in SIMD quintile 1-
4 and the closing of the gap 
between those in SIMD quintile 1-
4  and those in quintiles 5-10  
 
 
 
 
 
 
 
 
 
 
 
 
 
1d implementation of 
interventions  

 

• SLT 

 

 

SLT/CT 
 

 

 

 

 

 

 

 

 

 

 
 

SFL Team 

Closing the 
Gap teacher 

• Staff to work in stage teams along SLT to identify 
focus learners for key interventions 

• Termly Tracking meetings  

• SLT Professional dialogue with staff using the 
baseline data to inform the measurable targets. 

• CEC Pupil Equity Funding: Plan 2020-21 - School 

Template 

 

• BGE Benchmarking Tool (A Scottish Government 
toolkit) to consider school data in relation to 
national comparator schools 

 

• CEC Optional Long term outcome table (populated 
Oct 2020) 

 

• School-level information and Tracking and 

monitoring systems with functions for filtering by 

SIMD to determine the gap, including pupil 

numbers, staffing, Staged Intervention data, SIMD 

data, FSM, attendance, exclusions, attainment 

over time (ACEL), QI Evaluations.  

 

 

• PEF National Guidance 2020-21 

Early intervention and prevention, Targeted 
approaches to literacy and numeracy, 
Differentiated support; 

• P1 & P2 sfl literacy groups; 5 groups 6-8 children 

in each, 3x 30 mins per week, ‘Rapid Phonic’s 

programme 

• SFL PSA using ‘Read, Write Inc’ P3/P4 

• Aug-June 

21 

 

 

• Sept – 

June 2021 

 

 

 

 

 

 

 

 

 

 

• Sept – 

June 2021 

 

https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/PEF%20National%20Operational%20Guidance%202020.pdf?csf=1&web=1&e=jiWpxT
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/PEF%20National%20Operational%20Guidance%202020.pdf?csf=1&web=1&e=jiWpxT


 

Edinburgh Learns: Standards and Quality Reporting and School Renewal Planning 

 

• Two days SFL teacher using ‘Numicon’ P5-7 

• ‘Rhyme Time’ weekly nursery rhyme for N-P1 

• ‘Hermie Counts’ mental maths  

• ‘Word Boost’ Early years vocabulary building 

• ‘Coorie-in’ bedtime stories online 

• Closing the gap teacher term 2 & term 4 (see 

separate plan) 

2.a Continue to update existing 
audit information regarding 
inequity of digital access and take 
action appropriately as part of the 
blended learning model.   
 
 
 
 
 
 
 
 
 
2.b Agree and implement as 
school ‘Digital Strategy’ in 
response to data analysis 
 

• CT 

• SDO 

• DHT 
 
 
 
 
 
 
 
 
 
 
 

• DHT 

• SDO 

• Staff to engage in an analysis of impact of digital 
poverty 

• School Data from second Digital Access Audit 
(sept 2020) 

• Rate digital access according to the CEC Guiding 
Principles for reopening schools and develop 
solutions that balance these following audit results 

(Table on pg 10 and paragraph on pg 15 of 
(Excellence and Equity During the COVID-19 
Pandemic – A Strategic Framework for 
Reopening Schools, Early Le arning and 
Childcare Provision in Scotland) 
 
 

• Create database of families in need of digital 

support (resource and delivery). 

• Staff member to contact and support identified 

parents with training and providing appropriate 

resource if needed. 

• Parents with identified challenges (e.g no or 

limited Wifi) are signposted to support agencies. 

 

• Sept 20 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Oct 20 

•  

https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/strategic-framework-reopening-schools-early-learning-childcare-provision-scotland%20(1).pdf?csf=1&web=1&e=Ai2a8i
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/strategic-framework-reopening-schools-early-learning-childcare-provision-scotland%20(1).pdf?csf=1&web=1&e=Ai2a8i
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/strategic-framework-reopening-schools-early-learning-childcare-provision-scotland%20(1).pdf?csf=1&web=1&e=Ai2a8i
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/strategic-framework-reopening-schools-early-learning-childcare-provision-scotland%20(1).pdf?csf=1&web=1&e=Ai2a8i
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3a- Gather data on the progress 
of the health and wellbeing of all 
pupils in SIMD quintiles 1-4  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3b. Provide opportunities for staff 
engagement in the effective use 
of health and wellbeing data for 
pupils in SIMD quintiles 1-4  
post-COVID-19 
 
 
 
 
 
 
 
 
 
 
 

• CTs 

 

 

 

• Pupils 

 

 

• DHT 

 

• SDO 

(PEF)  

 

 

 

• SDO 

(PEF)  

 

 

 

 

 

 

 

 

• Whole school audit of HWB using Shanarri wheel 

twice yearly. CTs traffic light the Shanarri 

indicators and raise concerns with SLT. 

• Leuven Scale used to collate levels of pupil 
engagement by CTs termly 
 

• Pupils self-evaluate using the Shanarri web termly 

 

• Shanarri indicators rated during CPMs 

 

• Nurture pupils’ health and wellbeing progress 
tracked via The Boxall Survey (twice a year), The 
Strengths and Difficulties questionnaire, The 
behavioural Indicators of Self-esteem survey and 
teacher observations. 

 
 

• CLPL In-service days upon return to school 

Resources used;  

‘It’s All About Relationships’ Barnado’s – film 
https://www.youtube.com/watch?v=0RyD-
ueKCOc&feature=youtu.be 

‘Moving on, coming together: focus on our children, 
young people and families’ wellbeing’ Live training 
CLPL session with link to narrated training shared to 
staff who did not attend the webinar. 

‘Return to school: A child’s rights approach to planning 
and recovery’ 

• Sept 2020 

(then 

termly) 

 

 

• Nov 2020 

 

• Ongoing 

 

• October 

2020/June 

2021 

 

 

• Aug 2020 

 

 

 

 

 

 

 

 

 

•  

https://www.youtube.com/watch?v=0RyD-ueKCOc&feature=youtu.be
https://www.youtube.com/watch?v=0RyD-ueKCOc&feature=youtu.be
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3c. Set measurable outcomes 
which relate to improvements in 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• CTs & 

SLT 

 

 

 

• SDO 

(PEF)  

 

https://www.unicef.org.uk/rights-respecting-
schools/wp-content/uploads/sites/4/2020/05/Return-
to-School-CRC-Planning_Final_210520.pdf 

‘Nurture, Adapt and Renew – CEC guidance’ 

https://cityofedinburgheducation.sharepoint.com/sites/
365CentralResources/inclusionhub/wholeschool/_layo
uts/15/Doc.aspx?sourcedoc=%7B291AEFAB-B8A9-
4D26-BC06-
0C94E89A5A4A%7D&file=Nurture,%20Adapt,%20Re
new.docx&action=default&mobileredirect=true&CT=15
92471231256&OR=DocLibClassicUI 

‘Six Nurture Principles for Recovery & Reconnection – 
principles and tips’ 

https://sites.google.com/edubuzz.org/nurturerecoverre
connectschool/six-nurture-principles-for-recovery-
reconnection  

‘Supporting post-lockdown education using the 6 
principles of Nurture – article’ 

https://www.epinsight.com/post/supporting-post-
lockdown-education-using-the-6-principles-of-nurture  

 

• Staff to work in stage teams along with SLT to 
identify focus learners for key interventions 

• Termly Tracking meetings  

• SLT Professional dialogue with staff using the 
baseline data to inform the measurable targets 

• Updated ‘Hermie Shanarri’ flyer 

• Identify key partnerships that may support learners 

in their health and wellbeing (use page 9 of ‘The 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Sept 2020, 

Nov 2020, 

• Jan 2021 

May 2021 

 

• Sept 2020 

 

 

https://www.unicef.org.uk/rights-respecting-schools/wp-content/uploads/sites/4/2020/05/Return-to-School-CRC-Planning_Final_210520.pdf
https://www.unicef.org.uk/rights-respecting-schools/wp-content/uploads/sites/4/2020/05/Return-to-School-CRC-Planning_Final_210520.pdf
https://www.unicef.org.uk/rights-respecting-schools/wp-content/uploads/sites/4/2020/05/Return-to-School-CRC-Planning_Final_210520.pdf
https://cityofedinburgheducation.sharepoint.com/sites/365CentralResources/inclusionhub/wholeschool/_layouts/15/Doc.aspx?sourcedoc=%7B291AEFAB-B8A9-4D26-BC06-0C94E89A5A4A%7D&file=Nurture,%20Adapt,%20Renew.docx&action=default&mobileredirect=true&CT=1592471231256&OR=DocLibClassicUI
https://cityofedinburgheducation.sharepoint.com/sites/365CentralResources/inclusionhub/wholeschool/_layouts/15/Doc.aspx?sourcedoc=%7B291AEFAB-B8A9-4D26-BC06-0C94E89A5A4A%7D&file=Nurture,%20Adapt,%20Renew.docx&action=default&mobileredirect=true&CT=1592471231256&OR=DocLibClassicUI
https://cityofedinburgheducation.sharepoint.com/sites/365CentralResources/inclusionhub/wholeschool/_layouts/15/Doc.aspx?sourcedoc=%7B291AEFAB-B8A9-4D26-BC06-0C94E89A5A4A%7D&file=Nurture,%20Adapt,%20Renew.docx&action=default&mobileredirect=true&CT=1592471231256&OR=DocLibClassicUI
https://cityofedinburgheducation.sharepoint.com/sites/365CentralResources/inclusionhub/wholeschool/_layouts/15/Doc.aspx?sourcedoc=%7B291AEFAB-B8A9-4D26-BC06-0C94E89A5A4A%7D&file=Nurture,%20Adapt,%20Renew.docx&action=default&mobileredirect=true&CT=1592471231256&OR=DocLibClassicUI
https://cityofedinburgheducation.sharepoint.com/sites/365CentralResources/inclusionhub/wholeschool/_layouts/15/Doc.aspx?sourcedoc=%7B291AEFAB-B8A9-4D26-BC06-0C94E89A5A4A%7D&file=Nurture,%20Adapt,%20Renew.docx&action=default&mobileredirect=true&CT=1592471231256&OR=DocLibClassicUI
https://cityofedinburgheducation.sharepoint.com/sites/365CentralResources/inclusionhub/wholeschool/_layouts/15/Doc.aspx?sourcedoc=%7B291AEFAB-B8A9-4D26-BC06-0C94E89A5A4A%7D&file=Nurture,%20Adapt,%20Renew.docx&action=default&mobileredirect=true&CT=1592471231256&OR=DocLibClassicUI
https://cityofedinburgheducation.sharepoint.com/sites/365CentralResources/inclusionhub/wholeschool/_layouts/15/Doc.aspx?sourcedoc=%7B291AEFAB-B8A9-4D26-BC06-0C94E89A5A4A%7D&file=Nurture,%20Adapt,%20Renew.docx&action=default&mobileredirect=true&CT=1592471231256&OR=DocLibClassicUI
https://sites.google.com/edubuzz.org/nurturerecoverreconnectschool/six-nurture-principles-for-recovery-reconnection
https://sites.google.com/edubuzz.org/nurturerecoverreconnectschool/six-nurture-principles-for-recovery-reconnection
https://sites.google.com/edubuzz.org/nurturerecoverreconnectschool/six-nurture-principles-for-recovery-reconnection
https://www.epinsight.com/post/supporting-post-lockdown-education-using-the-6-principles-of-nurture
https://www.epinsight.com/post/supporting-post-lockdown-education-using-the-6-principles-of-nurture
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health and wellbeing progress for 
those learners in SIMD quintile 1-
4  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3d. implementation of 
interventions 

 

 

• HT 

 

 

 

• SLT 

 

 

 

• CTs 

Health and Wellbeing the responsibility of all 3-18 

Impact Report’s Four key elements of effective 

partnership working as a guide) 

 

• Pupil voice targets set from pupil focus groups 

exploring how they feel they are being supported 

in their health and wellbeing development through 

direct involvement and leadership of their own 

learning. 

 

• School-level information and Tracking and 

monitoring systems with functions for filtering by 

SIMD for data on  attendance, exclusions, 

participation, engagement and wider achievement  

 

 

 

• ‘CEC Optional Long term outcome table’ 

• Nurture groups  

• Rights curriculum 

• Pupil voice activities (e.g. P7 roles, talk partners, 
Hermie Helps) 

• School Breakfast club 

• ‘Crunch & munch’ funding being sought 

• Befriending, social work student mentoring, Art 
therapy 

• Peacebuilding programme 

• Kitbag 

• Two teachers to be trained in the LIAM approach 
to supporting low level anxiety in pupils 

• Seasons for Growth 

 

• Oct 2020 

 

 

 

• Aug-June 

2020 
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4. Planning the financial 
management of resources to 
support equity. 
 
 

• SDO/HT • ‘Rapid Phonics in ActiveLearn online subscription 

cost £358.80 

• PEF DHT cost 

• PEF PSA cost  

• PEF Breakfast club staffing cost   

• Aug-June 
2020 

•  

5. Identification of learners affected 
by poverty post-COVID-19 who may 
also experience disadvantage for 
other reasons eg Equity cohorts. 

• SDO/DHT • Enrolment data indicates we have learners from 
the following cohorts; LAAC, Asylum seekers, 
Romany Travellers, BME pupils, Disabled pupils. 

• Identify and engage in a dialogue with support 
partnerships for the aforementioned pupil groups. 

• Refugee support teacher online support weekly 

• EAL teacher support 

• Equality anti bullying policy updated  

• Young carer ambassador identified 

• Aug-June 
2020 

•  

6a. Establish or build upon 
existing family learning 
programmes- adapt to a COVID 
context 
 
 
 
 
 
 
 
 
 
 
 
6b. Involve all stakeholders fully 
in self-evaluation to analyse 
impact of COVID 19. 

• SDO/PT • Pilot ‘Read, Write, Count’ family digital version 

• Adapt ‘Coorie-in’ to be an interactive digital format 
where families can join in at home 

• ‘Coorie-in’ bedtime story youtube links 

• ‘Coorie-in’ Nursery rhymes of the week read by 
Early Years staff for Twitter 

• ‘Raising Children with Confidence’ Microsoft 
Teams format  

• ‘How to’ video clips created for parents to help 
them build skills and confidence in accessing 
digital learning platforms such as Teams -OLJ 
video NC 
 
 

• Review parental feedback data from the Pilot 
‘Read, Write, Count’ family digital version  

• Survey N-P2 parents for impact of digital ‘Coorie 
in’ to inform new version 

• Sept 2020 

 

 

 

 

 

 

 

• Oct 2020 

• Dec 2020 

 

• Aug-June 

2020 

•  

https://www.pearsonschoolsandfecolleges.co.uk/Primary/Literacy/AllLiteracyresources/RapidPhonics/ISBN/RapidPhonicseBooks/RapidPhonicsinActiveLearnonlinesubscription.aspx
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• Post-COVID data gathered by the school to 
identify families facing hardship and poverty for 
the first time. Data gathering done through; 
monitoring calls to the school office, school office 
staff feedback, welfare concern forms, new 
maximise referrals, changes in address registered 
after SEEMIS update 

• Support systems promoted via school newsletters, 
Maximise leaflet, FSM flyer, ‘Hermie Money 
Matters’ web page 

• Cross reference FSM with SIMD to identify 
anomalies 

 

 

• Sept 2020 

 

 

• Oct 2020 

7. Ensure that sensitive action 
taken at all levels to remove 
unintended barriers (including 
financial) to participation, 
engagement and access to wider 
learning opportunities, in light of 
the increase in the number of 
families affected by poverty post-
COVID 19. 

• CTs 

• SDO  

• ‘Moving on, coming together: focus on our 

children, young people and families’ wellbeing’ 

Live training CLPL session with link to narrated 

training shared to staff who did not attend the 

webinar. 

• Leadership for Equity CLPL  

• CEC Raising Awareness of Child Poverty CLPL 
for new staff  

• Family and Household support literature shared 

• Aug 2020 

 

 

• Oct 2020 

•  

8. Include regular tracking 
dialogue meetings with all 
relevant staff as an aspect of the 
Quality Assurance calendar. 

• FCK • WTA 20-21: Negotiating Committee  

• Quality Assurance Calendar 

• Collegiate Calendar 

• Termly meetings with CTs and key SLTs 

• Aug 2020 

 

• Sept 20, 

Jan 21, 

June 21 

•  
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9. Inclusion 
 
9a. Identify learners with specific 
learning difficulties who require 
Individualised Educational 
Programmes or CSPs; review and 
update targets.  
 
Monitor learners who may 
require/have previously required SfL 
support at pathway 2 to facilitate 
early intervention and planning to 
address any emerging difficulties 
accessing learning. 
 
 
9b. Termly review of progress 
towards IEP or CSP targets as part 
of multi-agency planning process. 

• SFL Team 

• ASL 
Support 
Services  

• New blended home learning programme set with 
Learning at home pathways to support forming the 
basis  

• Circle document informs Pathway 1 

• Hermitage Park Primary’s referral system to 
identify new needs 

• Analysis of digital audit taking into account ASL 
needs to ensure appropriate support provided 

 

  

 

 

• Regular Child Planning Meetings 

• Sept 2020 

 

 

 

 

 

 

 

 

 

 

• Ongoing 

 

•  

 

 

 

 

 

 

 

 

 

 

 

https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/Learning%20at%20home%20pathways%20to%20support%20V3.docx?d=w46eedf0d3e6a4ba6a2d508492a8f5e56&csf=1&web=1&e=cQuimn
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Renewal 
Aspect  
2b 

Equalities Overall 
Responsibility 

Faye Calder-Kelly HT/Lisa 
Black DHT 

Outcomes Short Term:  

• The Senior Leadership Team and all staff use Equalities data and other information effectively to inform planning 

• There is increased awareness amongst all staff of Equality and Diversity 

• There is increased awareness amongst all staff of an Inclusive Curriculum 
 
Medium Term: 

• Review and implementation of revised school procedure for preventing and responding to bullying and prejudice. 

• Improved reporting, recording and monitoring of incidents of bullying and prejudice 

• Pupils say that incidents of bullying and prejudice are dealt with effectively 

• Pupils feel confident to report bullying and prejudice 

• Staff have shared understanding of an Inclusive Curriculum and what this looks like in practice 
 
Long Term:  

• Reduction in number of reported and recorded incidents of bullying and prejudice 

• Improved pupil health and wellbeing. 
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NIF Priority: 
 

• Improvement in attainment, particularly in literacy and numeracy 

• Closing the attainment gap between the most and least disadvantaged children and young people 

QIs/Themes 
QI 1.1 Analysis and 
evaluation of intelligence and 
data 
QI 1.2 Impact of career-long 
professional learning 
QI 1.3 Developing a shared 
vision, values and aims 
relevant to the school and its 
community 
QI 1.4 Building and 
sustaining a professional 
staff team 
QI 2.2 Development of 
Curriculum 
QI 3.1 Wellbeing 
QI 3.1 Inclusion and Equality 

Tasks By Whom Resources Time 
 

Progress & 
Impact 

1a. Identify Equalities Co-
ordinator (from Senior leadership 
Team) 
 
 
1b. Establish baseline data to 
inform Leadership and 
Management 
 
 
 
 

 
 

• HT 
 
 
 

• HT 

 
 
 
 
 
 
 
 

• EL Equalities Tile 

• HGIOS4 3.1 Ensuring Wellbeing Equality and 
Inclusion 

 

• Class and whole-school pupil Equalities data: 
race/ethnicity, religion/belief, disability, gender 
(sex) 

• Records of incidents of bullying and prejudice 
(SEEMiS custom report from Bullying and 
Equalities Module) 
o Supplementary guidance on recording and 

monitoring bullying incident in schools 
o SEEMiS Bullying and Equalities Module - 

manual 

• Sept 20 

 

 

•  Oct 20 
 
 
 
 
 
 
 
 
 

•      
  
 

  

•      
    

 
 
 
 
 
 
 

https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/Equalities/SitePages/Home.aspx
https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf
https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/Equalities/Anti-bullying/Shared%20Documents/Respect%20for%20All/Respect%20for%20All%20supplementary%20guidance.pdf
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/Equalities/Anti-bullying/Shared%20Documents/Respect%20for%20All/Respect%20for%20All%20supplementary%20guidance.pdf
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/Equalities/Anti-bullying/Shared%20Documents/CEC%20procedure%20and%20related%20guidance/SEEMiS%20Bullying%20Equalities%20Update%20Release%20Manual%20V2.1.pdf
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/Equalities/Anti-bullying/Shared%20Documents/CEC%20procedure%20and%20related%20guidance/SEEMiS%20Bullying%20Equalities%20Update%20Release%20Manual%20V2.1.pdf
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1c. Provide opportunities for staff 
engagement in effective use of 
data to deepen knowledge of 
school community.  
 

 
 
 
 
 
 
 

• HT 

o https://www.equalityhumanrights.com/en/advi
ce-and-guidance/how-can-schools-use-data-
prevent-and-tackle-bullying 

• Pupil wellbeing survey data 2019 and 2021 
(Growing Confidence – primary; Pupil Wellbeing 
Survey – secondary) 
 

• Professional dialogue with staff using the 
baseline data. 
 

 
 
 
 
 
 

• Nov 20 

 
 
 
 
 
 

•  

2. Establish or review pupil 
Equalities Group. 
 
 

• HT 

• Pupil 
sample 
 

• Guide to support establishing Pupil Equalities 
Group 
Setting up pupil Equalities Groups - guidance 
 
Groups to meet separately to gather views due 
to Covid restrictions 

• Nov 20 •  

3a. Consult with pupil Equalities 
Group and Parent Council to 
review school Equalities and Anti-
bullying procedure, in line with 
strengthened and revised 
authority procedure for 
‘Preventing and Responding to 
Bullying and Prejudice’, including 
tackling racist incidents. 
 
 
 
 
 
 
 

•   HT 

• School 
Associati
on reps 

 
 
 
 
 
 
 
 
 
 
 
 

• Strengthened C&F Procedure for Preventing 
and Responding to Bullying and Prejudice 
(available end Oct. 2020) 

• Supplementary guidance on tacking racist 
incidents (available end Oct. 2020) 

• Exemplar school procedure (available end Oct. 
2020) 
Equalities - Anti-bullying 

• Training for school Equalities Co-ordinator on 
implementation of procedure and dealing with 
racist incidents (Nov/Dec. 2020) 

• https://www.equalityhumanrights.com/en/advice-
and-guidance/how-can-we-stop-prejudice-
based-bullying-schools 

• EL Equalities Tile - Anti-Bullying 

•    Nov 20 

 

 

 

 
 
 
 
 
 
 
 
 
 

•      

 

 

 

 
 
 
 
 
 
 
 
 
 

https://www.equalityhumanrights.com/en/advice-and-guidance/how-can-schools-use-data-prevent-and-tackle-bullying
https://www.equalityhumanrights.com/en/advice-and-guidance/how-can-schools-use-data-prevent-and-tackle-bullying
https://www.equalityhumanrights.com/en/advice-and-guidance/how-can-schools-use-data-prevent-and-tackle-bullying
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/Equalities/Anti-bullying/Shared%20Documents/CEC%20procedure%20and%20related%20guidance/Setting%20up%20Pupil%20Equalities%20Groups%20FINAL.pdf
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/Equalities/Anti-bullying
https://www.equalityhumanrights.com/en/advice-and-guidance/how-can-we-stop-prejudice-based-bullying-schools
https://www.equalityhumanrights.com/en/advice-and-guidance/how-can-we-stop-prejudice-based-bullying-schools
https://www.equalityhumanrights.com/en/advice-and-guidance/how-can-we-stop-prejudice-based-bullying-schools
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/Equalities/Anti-bullying
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3b. Provide opportunities for staff 
engagement with revised school 
Equalities and Anti-bullying 
policy, including tackling racist 
incidents, to support effective 
implementation. 
 

 
 

• HT 

• All staff 

 

• Nov 20 
 
 

•  

4a. All staff complete required 
Equality and Diversity training 
 
4b. Promoted staff complete 
additional Equality and Diversity 
training 
 
 

•   All staff 
 
 

•  Promoted 
staff 

 

• CECiL Equality and Diversity modules 
Equalities - Professional Learning 

• Dec 20 •   
   
   

•    

5a. Audit teaching of black history 
and culture across the curriculum 
 
5b Audit teaching resources such 
as reading books for inclusivity  

• HT 

• Commu
nity 
Group 

• Whole 
staff 

• Inclusive Curriculum Resource database 

• School participation in Black History Month 

 

•  March 20 •  

 

 

 

 

file:///C:/Users/9074513/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/3HYPIVDL/Equalities%20-%20Professional%20Learning
https://cityofedinburgheducation.sharepoint.com/:x:/r/sites/EdinburghLearns/Equalities/InclusiveCurriculum/_layouts/15/Doc.aspx?sourcedoc=%7BB7F90EDF-EFF3-4B81-9A5F-C8754B996BE5%7D&file=Inclusive%20Curriculum%20Resources.xlsx&action=default&mobileredirect=true
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Health, Wellbeing & Resilience 

Renewal 
Aspect 3  

Health, Wellbeing & Resilience Overall Responsibility HT 

Outcomes Short term 

Staff are provided with appropriate CLPL and planned opportunities to debrief regarding their own HWB 

Staff feel supported in relation to their own health and wellbeing 

Staff are provided with CLPL to build on current knowledge regarding the importance of relationships in aiding renewal 

Systems are put in place to ensure children’s rights and participation are the heart of school life 

All staff understand the 6 nurture principles and have planned how these can be used to support learners 

The curriculum is adapted, through learner voice to meet the needs of our learners in a post-covid context 

Medium term 

Relationships have been reconnected across the school community 

All learners feel listened to, reassured and supported (acknowledging their experiences)  

The nurture principles underpin the learning environment 

All learners feel more resilient  
 

NIF Priorities:  

• Improvement in children and young people’s health and wellbeing 

QIs/Themes 

 

1.3 Leadership of Change 

2.2 Curriculum 

2.3 Learning, Teaching & 
Assessment 

2.4 Personalised Support 

2.6 Transitions 
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3.1 Ensuring Wellbeing, 
Equality and Inclusion 

Tasks By Whom 
 

Resources 

 

Time 

 

Progress 
& Impact 

1a. Develop 
plans to 
support staff 
HWB; 

Identify time 
and space for 
staff to debrief 
regarding their 
own HWB 

Provide CLPL 
to support 
staff HWB, to 
support their 
own HWB  

 

 

 

 

 

 

All staff lead by SLT  

 

 

 

• Session 1 ‘Moving on, coming together: focus on our wellbeing’ 

wellbeing’ Live training CLPL session with link to narrated 

training shared to staff who did not attend the webinar. 

 

• CLPL In-service days upon return to school using; 

Supporting staff - resources 

‘It’s All About Relationships’   Barnardo’s (16mins) 

https://www.youtube.com/watch?v=0RyD-ueKCOc&feature=youtu.be  
 

• Working time agreement 

 

• Collegiate calendar 

 

• ‘Talking Space’ identified as a reflective space in school for 

staff if needed. 

 
  

• Session 2 ‘Moving on, coming together: focus on our children, 

young people and families’ wellbeing Live training CLPL 

session with link to narrated training shared to staff who did not 

attend the webinar. 

 

• June 
 
 
 
 
 

• August 
2020 

 

 

 

 

 

 

 

 

 

• June 

2020 

•  

https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7B3EB014CF-0E7F-42C6-84FF-66632D78F719%7D&file=Supporting%20staff%20%E2%80%93%20resources.docx&action=default&mobileredirect=true
https://www.youtube.com/watch?v=0RyD-ueKCOc&feature=youtu.be
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1b. Provide 
CLPL to 
enable staff to 
feel more 
confident in 
supporting 
their learners; 

Share the 4 
key messages 
regarding 
recovery and 
HWB to 
ensure a 
consistent 
approach; 

Reconnect 

relationships  

Acknowledge 

experiences  

Create a 

nurturing 

environment  

Support our 

learners to 

build resilience   

• CLPL In-service days upon return to school using; 

 

• Supporting learners - resources 

• Additional HWB resources 

 

 

• August 

2020 

2a. Audit to 
assess 
strengths and 

• SDO (PEF) 

CTs 

 

• Staff meeting CTs RAG whole school wellbeing indicators 

through a ‘Covid lense’ using  

Renewal Plan - HWB Rationale and Guidance as a format  

 

• September 
2020  

 

•  

https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7BEC4FB4F2-D4F9-4ED0-833A-BA1F267971F6%7D&file=Supporting%20learners%20%E2%80%93%20resources.docx&action=default&mobileredirect=true
https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7B04067945-62CF-4353-A2DE-9A1D44DBB0E8%7D&file=General%20HWB%20support.docx&action=default&mobileredirect=true
https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7BB08319BF-DE59-405B-BB71-43C5305CDA40%7D&file=Health%20and%20Wellbeing%20Renewal%20Plan%20Rationale%20and%20Guidance.docx&action=default&mobileredirect=true
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needs in 
relation to 
health and 
wellbeing; 

Use reflection 
questions to 
RAG current 
position with 
staff, learners 
and the wider 
community 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

• FCK, SA 

 

 

• SDO (PEF). 

Parents 

 

 

 

• SDO (PEF) 

 

 

• CTs audit of all pupils’ HWB using Shanarri wheel twice yearly. 

CTs traffic light the Shanarri indicators and raise concerns with 

SLT. 

 

• Ask questions highlighted in Self-evaluation during covid Part 1 

during Teacher led ‘bubble times’ with pupils who cause 

concern. 

 

• Staff meeting to explore how we plan to examine HP Learner 
participation by using this resource; 

https://education.gov.scot/improvement/self-evaluation/learner-
participation-in-educational-settings-3-18/ 

 

 

 

• Open discussion agenda item with School Association to reflect 

on how parents are feeling regarding now the pupils have been 

back two months 

 

• Form 365 electronic survey inviting all parents to provide 

feedback on the return to school Renewal Plan - HWB 

Rationale and Guidance as a format as a tool 

 

• Self-evaluation during covid Part 2  

 

• Compile a Hermitage Park Primary partnership directory with 

Pre Covid HWB organisations 

 

• Highlight associated partners in updated HP HWB booklet 

using A5 HWB booklet as a guide.  

 

• Ongoing 

 

 

• Ongoing 

 

 

• Jan 

2020 

 

 

 

 

• Nov 

2020 

 

 

• Nov 

2020 

 

 

 

 

https://cityofedinburgheducation.sharepoint.com/:p:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7BAF177646-5A53-428E-ABF7-056D5730F852%7D&file=Self-Evaluation%20during%20the%20Covid-19%20Pandemic.pptx&action=edit&mobileredirect=true
https://education.gov.scot/improvement/self-evaluation/learner-participation-in-educational-settings-3-18/
https://education.gov.scot/improvement/self-evaluation/learner-participation-in-educational-settings-3-18/
https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7BB08319BF-DE59-405B-BB71-43C5305CDA40%7D&file=Health%20and%20Wellbeing%20Renewal%20Plan%20Rationale%20and%20Guidance.docx&action=default&mobileredirect=true
https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7BB08319BF-DE59-405B-BB71-43C5305CDA40%7D&file=Health%20and%20Wellbeing%20Renewal%20Plan%20Rationale%20and%20Guidance.docx&action=default&mobileredirect=true
https://cityofedinburgheducation-my.sharepoint.com/:p:/g/personal/9080671_ea_edin_sch_uk/EQi4Z-zAJTJMn_A8mLy4dcABgC4SbqzjH8OAF4oxnrXkjg?e=bcCfZq
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/healthandwellbeing/Framework%20Documents/Edinburgh%20Learns%20-%20Health%20and%20Wellbeing%20Framework%20(A5%20Summary).pdf
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2b. Re-
establish 
relationships 
with partners 
and share key 
messages 

 

 

 

 

 

 

 

 

2c. Examine 
how well HP 
supports 
pupils to have 
wider 
achievement 
opportunities 

 

 

 

 

 

 

 

• SDO (PEF) 

 

• https://www.evocredbook.org.uk/ 

 

 

• Share ‘Guidance- phased reopening of schools’ with partners 

 

• Fischy music celebration of HP vision and Values involving 

school community, when COVID restrictions are lifted to allow 

this.  

 

• Home survey of current wider achievement of pupils 

 

• Use page 32-37 

https://education.gov.scot/improvement/Documents/HGIOURS-

Part2.pdf to help gather evidence   

• Nov 

2020 

 

 

 

 

 

• Jan 

2020 

 

 

 

• Jan 

2020 

3. Identify key 
priorities from 
audit; 

Plan a whole 
school, 
responsive 

• SDO (PEF) 

 

 

 

• CTs 

• Audit responses from information gathering in section 2a to set 
priorities 
 

• ‘Wider achievement’ display board created 
 

• Wider achievement and star of week celebrated on OLJ.s and 
website 

• Jan 2020 

• Monthly 
reflection 
on 
progress 

 

•  

https://www.evocredbook.org.uk/
https://education.gov.scot/improvement/Documents/HGIOURS-Part2.pdf
https://education.gov.scot/improvement/Documents/HGIOURS-Part2.pdf
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approach and 
identify short 
and medium 
outcomes to 
create strong 
consistent 
messages 
across the 
school 
community 
regarding the 
need to: 

Reconnect 

relationships  

Acknowledge 

experiences  

Create a 

nurturing 

environment  

Support our 

learners to 

build resilience 

• SDO (PEF) 

 

 

• HT 

 

• Publicise ‘Active schools’ when it returns, and target children 
identified from survey as missing wider achievement 
opportunities.  
 

• Building resilience programme units 

 

 

 

• Changed 

termly 

4.. Plan staff 
development 
opportunities 
to support 
necessary 
learning in 
relation to key 
priorities 

• Staff  

• Partners 

• WTA 

• CLPL opportunities 

• Term one 
and 
ongoing  

•  



 

Edinburgh Learns: Standards and Quality Reporting and School Renewal Planning 

 

5. Identify 
additional 
personalised 
support 
approaches 
which may be 
required 

• PSA 

• Pupil 
support/SFL/SLT 

• ASL services 

• Educational 
Psychologist 

• Partner 
agencies 

• 5 weekly programme of ‘kitbag’ for pupils identified as a HWB 

cause for concern  

• Befriending, art therapy, seasons for growth, music therapy, 

science therapy 

• Hibs mentor  

• Nurture groups extended to involve more pupils 

• Supporting the Care Experienced During Covid 

• Edin Learns Inclusion Hub  

 

 

• Sept 2020 

• Ongoing  

•  

 

https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/Health%20and%20Wellbeing%20and%20Resilience/Resources%20for%20Health,%20Wellbeing%20and%20Resilience%20Renewal%20Planning/Supporting%20care-experienced%20children%20and%20young%20people%20during%20the%20Covid-19%20crisis%20and%20its%20aftermath.pdf
https://cityofedinburgheducation.sharepoint.com/sites/365CentralResources/inclusionhub/wholeschool/SitePages/Home.aspx?RootFolder=%2Fsites%2F365CentralResources%2Finclusionhub%2Fwholeschool%2FShared%20Documents%2FCOVID%2019%20working%20and%20supporting%20pupils%20and%20families&FolderCTID=0x0120004FC5FC824A2E1947AC2F087E0745631B&View=%7B8CBF4512-5F25-47E2-B075-FB5AF76359D3%7D

