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Priority 1-LEADERSHIP, 

MANAGEMENT & STAFFING 

This will include - 

- revisiting our Nursery vision and 

aims with children and families to 

ensure if reflects key stakeholders 

priorities 

- staff will use the Care 

Inspectorate Quality Framework 

for self-evaluation and 

improvement 

- in response to our Care 

Inspectorate Inspection we will 

implement our action plan which 

includes further developing our 

individual Care Plans and Health 

Care Plans  

- reviewing our lunch 

arrangements using ‘Food 

Matters’ 

 

Priority 2— LEARNING PROVISION 

This will include— 

- use of the CEC Literacy and 

Language Guidelines 

- ongoing work developing our 

outdoor provision 

- further work on our digital 

provision 

- further work on developing 

awareness and use of ‘Children’s 

Rights’ 
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Priority 3 — ENSURING THE BEST 

POSSIBLE OUTCOMES FOR 

LEARNERS 

This will include -  

- further development of our 

children’s leadership opportunities 

through roles such as eco-reps etc 

- further development of parental 

engagement opportunities 

through ‘Stay and Play’ and 

parent workshops 

-staff to continue to work with 

Who Cares Scotland to support 

Care Experienced children 

- staff to continue to undertake 

training in supporting children with 

additional needs within our nursery 

  

 

 
 

Your feedback is important to us! 

We see criticism as a way to 

improve. 

Please let us know if you have any 

suggestions or ideas on how we 

can improve. 

Faye Calder-Kelly (Headteacher) 
  

  

  

OUR PRIORITIES FOR 

THIS YEAR WILL BE… 



 

How good is our Leadership, Management and 

Staffing? 

 

What we did? 

o We worked with an artist to create 

characters to represent our values. 

o We used feedback from our children 

(learners discussions, responsive 

planning) and parent /carers (questions 

of the month/surveys) and a range of 

self-evaluation resources to review and 

improve our provision and environment. 

o Our staff continued to undertake a 

range of training on themes such as  

Equalities and ‘Realising the Ambition’. 

 

What was the impact? 

• We have created a new Nursery 

Handbook for parents.  

• We have used online learning journals 

effectively to share both the life of the 

nursery and records of learning/next 

steps. 

• 100% of parents/carers that responded 

to the Nursery survey felt that the staff 

ask for and respond to their views.    

• 88% of parents/carers strongly agreed 

with this. 100% of parents/carers felt that 

the Online Learning Journals kept them 

well informed about their child’s 

progress. 
 

 

   

 

 

How good is our Care, Play and Learning? 

 

What we did? 

o We have further developed our approach to 

‘group time’ adapting it to smaller groups within 

the nursery to ensure this is a valuable 

experience for all children.  

o Staff undertake high quality observations which 

include the children’s views about their learning.    

o All children have opportunities to share their 

achievement verbally and on online learning 

journals.  

o Staff use trackers which are updated regularly 

and inform next steps in planning.  

o Following CLPL on Realising the Ambition staff 

have worked together to ensure they have a 

shared understanding of our approach to play 

and learning in our setting. 

o We have continued to work with our children, 

parents and partners to improve our garden 

area and outdoor provision.  This has included 

installing a ‘ninja line’. 

 

What was the impact? 

o The Care Inspectorate noted that staff used 

‘child centred planning approaches and this 

impacted positively on learers experiences’. 

o 100% of parents/carers who responded to our 

survey felt that their child enjoyed coming to 

nursery and that staff knew their child well.  

 

 

 
 

 

 

How good are we at ensuing the best possible 

Outcomes for All Children? 

 

What we did? 

o Staff use the wellbeing indicators 

SHANARRI in their planning and 

assessment.   

o We carefully track the children’s 

attendance and work with 

parents/carers to encourage regular 

attendance in nursery.  

o We meet regularly with parent/carers 

to review progress/support strategies 

for any child with an identified 

additional need (EAL, ASN etc).  

o Staff have all attended CLPL on the 

impact of equity related factors. They 

know the children well and positive 

relationships with parents/carers result 

in parent/carers seeking support from 

staff on a range of issues.  

o All staff have attended CLPL with 

Young Carers and Who Cares 

Scotland.  

o All staff attended CLPL in Zones of 

Regulation and implemented use of 

this approach within the Nursery  

 

What was the impact? 

o The Care Inspectorate report noted 

‘Children experienced care by staff 

who were kind, caring and nurturing in 

their interactions’.  

o Parents provided very positive 

feedback to inspectors such as ‘The 

nursery is a positive, caring, inclusive 

and deeply respectful environment 

which seems dedicated to the 

welfare, support and nurture of each 

individual child.’  

o All children with additional needs 

have made notable progress this year 

which has been reflected in 

parent/partners feedback and CPM 

minutes.  

o Almost all children check in daily with 

staff using the emotions trackers and 

are beginning to use the language of 

‘zones of regulation’. 
 


